














T T e S T T

The Elks Magazine

Speech of Acceptance by

Grand Exalted Ruler Walter F. Meier

Before the Grand Lodge at Milwaukee
July 18, 1933

Grand Exalted Ruler and My Brothers:

By your action not only have you accorded to me a great honor, but you have also placed upon
me a great responsibility. The honor consists in being selected as the chief executive of the greatest
of American fraternities, the first to be chosen as such from the membership of the Lodges in the
Pacific Northwest, and a position that has been filled with distinction by my predecessors, many of
whom have preferred that service to political and other positions .of honor of the first magnitude.
On behalf of these Lodges and their members, and even more especially for myself, I express to you
a heartfelt appreciation. In respect to the responsibility that follows from my acceptance of the
office of Grand Exalted Ruler, which I now indicate, I can only say that from this day henceforth,
until I shall have laid down the emblem of authority, my every waking thought, all my time, energy
and power, shall be in the service of this Grand Lodge, its constituent Lodges, and members. No
interest of a personal or private character will be permitted to supplant, or interfere with, the pri-
mary consideration of your affairs.

Born in the wake of a great national conflict, amid the lingering animosities then lately engen-
dered by an unparalleled civil strife, the Benevolent and Protective Order of Elks was one of the
chief factors in enkindling in the breasts of the citizens of a reunited Nation that quaternity
of ideals—Charity, Justice, Brotherly Love and Fidelity—the observance of which has made it, and
its benefactions, known throughout the land. The universality of the principles espoused constituted
an unusual appeal to the innate conscience of men, wearied with the internal strife that had sprung
largely from a misunderstanding, and the Order soon found itself hailed as an organization that
would supply the needs of men as no other one could. Soon it marched in the vanguard of Ameri-
can fraternities. There, under the guidance of its great leaders, it has remained to this day. And
there it must continue to be tomorrow.

THE abstract ideals professed by the Order of Elks have been translated into practical, living
examples through the media of expression selected, adopted and put into operation by the generosity
of its members. First, in time, came the founding of the Elks National Home at Bedford. There,
nestled amid the hills of old Virginia, protected from: the rigor of the seasons, it bespeaks what it
is in fact, a haven of rest for those who are no longer able to cope with the seemingly merciless

competitions of active life. It represents the ideal of Brotherly Love, and should be the pride of
us all.

Next, came the reestablishment of Tue ELks MAcaziNE as a medium for the full expression
of the ideals and precepts of the Order. Through it, now for more than ten years, under the able
direction of Brother Joseph T. Fanning, the dean of our Past Grand Exalted Rulers, there have
gone into the homes of our members the best of literature, the composite news of the activities of
our Lodges, scattered throughout Continental America and our Island Possessions—wherever the
Stars and Stripes delight the eye—and the expressions of the hopes and aspirations of those who
have been privileged to lead the hosts professing fealty to our Order. Through it circulates the
life-blood, as it were, of our fraternity, and by means of it our members are enabled to appreciate
our widespread existence and the extent of our influence. It typifies the ideal of Fidelity, and it
merits the support of every member of our Order.

Concurrently with the hirth of the idea of the Magazine, came the natural, human impulse to
perpetuate our appreciation of the services rendered, the trials endured and sacylﬁces made, by those
who answered the call of our Country in the hour of its need. None were quicker to respond, nor
more bountifully, than the members of our Order. They bore the colors across No-Man’s-Land with
its barbed wire entanglements, through trenchesbristling with bayonets, and planted them upon
the ramparts that had theretofore seemed impregnable. They provided the means for carrying on
the great humanitarian work of the Salvation Army lassie who cheered the homesick soldier boy
and encouraged him to exert himself to the utmost that he might the sooner gain the victory and
return to his home. They founded the first base hospitals in Europe for the care of the wounded.
And they were the first to provide the means for the rehabilitation of the maimed. To perpetuate
those deeds of valor and usefulness in the memory of future generations, there has been erected
upon the shores of Lake Michigan, the Flks National Memorial Building, one of the most magni-
ficent structures of its kind in the world. That typifies Justice, and from it we should gain inspiration
to live the life that shall merit a like recognition.

“But_the greatest of these is Charity.” In the thirteenth Chapter of First Corinthians. the
Apostle Paul has given us one of the finest dissertations upon Charity known to literature.
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THE MERE DOLILARS
AND CENTS OF IT

B It has been estimated that the average cost of ap-
prehending, convicting and punishing each criminal
found guilty of a major crime, is in excess of Ten
Thousand Dollars. This cost is a financial burden
which can only be provided for by taxation; so that
each taxpayer is paying a part of this constant expense.
Now, just suppose that one person who is headed for
the major criminal class is diverted into a channel of
self-respecting industry, at a cost of One Thousand
Dollars. It is plain that there is an eventual saving to
the taxpayers of Nine Thousand Dollars.

On such a basis it is good business to spend the One
Thousand Dollars to prevent the later larger expense.
And if this prevention expense could be distributed
among all taxpayers, the wisdom of the expenditure
would be obvious to the most captious critic. But even
if the cost of prevention be not so distributed, but is
shared by a much smaller number who are able to bear
it, it is a contribution that is worth their making,
even from a dollar and cent standpoint.

All of which means that, upon the most material
monetary basis, the agencies engaged upon the task of
saving from a criminal career those who would other-
wise be likely to drift into it, are performing a service
of substantial value to their communities and should
be adequately supported.

Of course .the salvage result is not always so obvious
as in the supposed case, nor is the money saving capable
of such accurate proof. But the principle is sound.
And it is beyond question that every well-organized,
wisely conducted agency engaged in such service,
directly or indirectly, is playing a part that is directly
reflected in statistics of criminal expense.

And aside from the criminal aspect, but still in the
field of economics, the agencies which are assisting in-
dividuals to become better equipped to be self-sustain-
ing, and better able to contribute to their dependents,
are saving their communities from definite financial
burdens.

The Antlers, the Boy Scouts, the DeMollay-organiza-
tions, the work among underprivileged boys, the heal-
ing and training of crippled children, all can be justified
by proper entries in the financial ledger.

When the social, moral and spiritual aspects are
considered, there is no room for argument. But even
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to those who are disposed to calculate the cost in dollars
and cents, as the first item to be taken into account,
the problem would seem to be one of the utmost sim-

plicity. The answeris IT PAYS.

A NEW AND
POWERFUL ALLY

M  The appeal which the radio makes to the general
public is attested by the countless thousands who
habitually listen in on the programs presented by the
various transmitting stations, at all hours of the day
and night. It is getting to be an exception when a home
is not equipped with a receiving set. Costly mansion
and modest cottage, crowded apartment_and. lonely
farm houses, are alike in this. The appeal is universal.
The diversity of the programs offered enables the

" listener to select the entertainment he prefers. A

mere turn of the dial will switch him frorp the opera
which he finds uninteresting to the prize fight in
which he delights, or vice versa. The tiresome _speaker
may be cut off without the trouble of leaving the
audience. A twist of the wrist does the trick, and brings
in a more acceptable number on some other program.

But occasionally some event is staged which is of
such general interest that a whole system, or a hook-up
of numerous stations covering the entire country,
will be employed to concentrate on the broadcast,
so as to reach the most widely scattered audience. In
such manner literally millions are enabled to enjoy the
same feature. L

The effectiveness of such an instrumentality is obvi-
ous. Itsinfluence is beyond calculation. .

The Order has in recent months twice enjoyed the
service of such a nation-wide hook-up, in the broadcast
of its special ceremonials. Last December the.Colur‘n-
bia Broadcasting Company ~generously .prowded its
facilities for the broadcast of the special Memonal
Service. And in June the National Broadcasting Com-
pany, with like generosity, provided a national broad-
cast of the special Flag Day ceremonies at Monticello.

Through these agencies the Order was enabled to
réach a vast audience in a most effective way with two
of its most impressive public ceremonials. .

Naturally the whole membership is mindful of their
obligation to these two new allies which h,ave so tre-
mendously widened the range of the Order’s fraternal
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Excerpts from the Annual Report to the Grand Lodge

of Grand Exalted Ruler
Floyd E. Thompson

To the Officers and Members of the Grand
Lodge, Benevolent and Protective Order
of Elks of the United States of America:

My BROTHERS:

UR time upon the stage of action is,
indeed, brief. I have taken my part as
chief executive-of the Benevolent and Pro-
tective Order of Elks of the United States
of America. I have tried earnestly to
leave this great American brothérhood
better because I served it. Whether I
have succeeded is for you to judge, My
appreciation of the great honor you con-
ferred upon me by electing me Grind
Exalted Ruler and of the high privilege of
directing the activities of 650,000 gentle-
men in their social, charitable and patridtic
endeavors must be nieasured by the fidelity
and efficiency with which I have dis-
charged the manifold duties assigned to
me.

There have been some unpleasant tasks
to perform—reprimands to officers and
members of subordinate Lodges who for-
got their obligations, denial of claims
against Grand Lodge funds, collections of
obligations due the Grand Lodge, revoca-
tions of charters of subordinate Lodges
wrecked by indifference, extravagance or
malfeasance. These tasks I have under-
taken to perform with justice to those con-
cerned and with fidelity to my trust.

But these few discords by contrast served
to emphasize the harmony which pervades
our Order. No man could claim more
hearty cooperation and no organization
more devoted service than that given this
year by substantially all of the Grand
Lodge officers and committeemen and the
majority of subordinate Lodge officers and
committeemen. There have been so few
who have failed to measure up to the
standard of service expected of them that
I am tempted to report faithful service by
all. The sacrificial service rendered by
thousands of our brothers in these trying
times has been new proof of their devotion
to our beloved Order and of its appeal to
our membership.

Membership

WE suffered another loss of member-
ship this year. It should be our last. We
have learned the lesson of membership
drives. By selective invitation campaigns,
we are rebuilding slowly but surely. Our
fraternal contact committees are holding
the members we now have. Members who
were driven out of the Order when the
doors were opened to undesirables are re-
turning now that we have purged our rolls.
Men of the highest type of citizenship are
being initiated in our subordinate lodges
daily. Elkdom is moving forward with
rapid strides.

Notwithstanding the difficult conditions
under which they have worked this year,
223 subordinate lodges have shown a net
gain in membership. Nineteen thousand
eleven members were initiated between
April 1, 1932, and March 31, 1933, and
several thousand have been added to our
rolls since April 1, 1933, The statistical
data in the Grand Secretary’s report will
show that most of these gains are in the
smaller cities. More than half of our
losses for the past few years have been in
the overbuilt Lodges in the great cities.

Experience has proved that it is unwise
for any Lodge to have on its rolls more
than 6,000 members. There are excep-
tions, but, generally speaking, our stable
Lodges in cities under 250,000 population
are those that have about two per centum
of the white citizens of their jurisdictions
on their rolls, and that have exercised
great care in the
members. ~ . .

It is my judgment that the value of
membership in the Order of Elks has in-
creased. While we have suffered a loss of

numbers during. these trying times, the . en: € 1 !
- turn to their lodges without the payment
has been in many years. Those who have -

quality of membership is higher than it

remained . on the rolls have a true appre-
ciation  of what it means to be an Elk.
IZurgé that this message .bé carried to.
worthy citizens of every- community and

that during the coming. year our énérgies. -

bé directed toward adding. fo our rolls
men who have not enjoyed membership in.
our Order and to whom we have not pre-
sented the facts relative to the charitable
and community welfare services .rendered
by our subordinate lodges. That thousands
of our best citizens will affiliate with us,
if a proper invitation is extended, is dem-
onstrated by the fact that many lodges
have added large numbers of new members
during the past year. .

Reinstatement Campaigns
PURSUANT to the resolution adopted at
Blrmu_agha_m, I conducted a reinstatement
campaign in October, 1932, Notwithstand-
ing the distraction of the intense political
campaigns which then engaged the atten-
tion of our membership as well as other
citizens, we brought back to the Order in
that campaign over 7,000 unaffiliated Elks.
In February, 1933, I conducted a second
campaign, and was meeting with great
success, when the bank moratorium stopped
all progress. Weeks of time were spent
in the preparation of these campaigns.
Thous_angis of letters were written to State
Association officers, District Deputies and’
subordinate lodge officers and committee-
men in assembling suitable mailing lists
and in directing these campaigns. More
than 50,000 personalized letters were writ-
ten to prospects. These campaigns not
only resulted in reinstating 20,567 mem-
bers, but they saved thousands more to
our Ordg.r because of the increased activity
created in the various lodges. You gave
me $10,000 with which to finance these
campaigns. I did the job with $5,275.00 and
have returned the balance to the General
Fund.

I do not recommend a continuance of
special terms of reinstatement. Every man
who joins the Order of Elks takes an
obligation that he will pay his dues
promptly. All members who, because of
circumstances over which they have no
control, are unable to pay dues, have the
pnvxlpge of taking an absolute dimit and
severing their membership honorably. If
the Lapsation Committee will - promptly
contact the member who by reason of
indifference or carelessness fails to pay his
dues promptly, and the subordinate lodge
will deal charitably with deserving cases,
no worthy member will be dropped for
nonpayment of dues. Special terms of
reinstatement are not necessary where a
member has left the Order honorably by

selection of their ’

taking an absolute dimit. It is only where
a member has failed to meet his obliga-
tions and thereby lost his membership in
the Order that special terms are required,
if such a member is to be restored to the
rolls without paying what he owes. There
has been strong complaint on the part of
many faithful brothers because of the
special terms of reinstatement granted to
those who did not keep their obligations.
I am glad that the Grand Lodge authorized
the special campaign on the recommenda-
tion of my worthy predecessor and thereby
enabled deserving unaffiliated Elks to re-

of back indebtedness, but I cardnot give

Jny approval to a continuation of the spe-
_cial terms. It.is my judgmert that notice

should now be served on the membership
‘that they must keep their obligations to
their respective lodges if- they expect ta
continue on the rolls of Elkdom.

Regional 'Conferences

FOR the past ten years a two-day con-
férence of District Deputies has been held
in Chicago in September. This conference
took these brothers away from their busi-
nesses from three to seven days,‘and cost
the Grand Lodge $18,000 for their travel-
ing expenses. It seemed to me that _this
conference was both costly and inefficient,
and therefore in order to save Grand
Lodge funds and the time of my District
Deputies, and to bring my personal repre-
sentatives in contact with other Elks serv-
ing in official capacities, I arranged twelve
regional conferences. To these confer-
ences, I invited my District Deputies, the
State Association officers and subordinate
lodge officers and committee chairmen in
each region. The forenoon of each one-
day conference was devoted to a discussion
of general matters of interest to the Order,
and the afternoon to problems of the
particular subordinate lodges represented.
At these conferences I personally con-
tacted, between September 10 and October
17, all my District Deputies, half of the
State Association officers, and more than
2,000 subordinate lodge officers, represent-
ing half of our lodges. The total cost of
the twelve conferences was $5,655.27, and
few of those attending were required to
be away from home more than one day.

Other Visits

DURING the year it has been my happy
privilege to visit 16 State Associations and
75 subordinate lodges, representing every
section of our extensive jurisdiction. These
visits have been reported from time to
time in our Magazine. I was cordially re-
ceived everywhere I went and was shown
every courtesy by my brothers and other
citizens. In several instances, some
brothers drove over 400 miles to attend
my -meetings. Such devotion cannot be
regarded lightly. My experiences on these
visits were convincing proof that Elkdom
is built on a solid foundation and that it
practices virtues which bind men together.

Broadcasts

WHEN I accepted leadership of this great
fraternity it was my hope that I might in
a dignified way bring its work to the atten-
tion of our fellow citizens in every section
of our country. I immediately enlisted the
aid of Brother Charles Hart, Business
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Excerpts from Annual Reports
Submitted to the Grand Lodge at Milwaukee, Wis., in July

From the Report of the Gran
Secretary. = -

Grand Lodge Finances

The total income of the Grand Lodge
for the year ended May 31, 1933, amounts
to $341,928.45; expenses amount to $307,-
193.01, showing an excess of income over
expenses of $34,735.44.° )

Current -assets; $189,781.29 ; other assets,
(cash in closed bank), $315,982.85; fixed
assets, $1,212,710.23, making the total assets
of Grand' Lodge $1,718,474.37.

Subordinate Lodge Finances

Reports filed in this office show that sub-
ordinate Lodges of our Order had at the
beginning of the year just closed cash as-
sets of $3,672,212.37. During the year they
received from all sources $14,120,670.91,
and expended $14,457,610.52, leaving their
cash balance as of March 31, 1933,
$3,335,272.76.

These reports show the total assets of
subordinate Lodges to be $80,924,942.29.

District Deputy Visitations to
Subordinate Lodges _
At the Session of Grand Lodge held in
Los Angeles, July, 1929, by the enactment
of Statute 48b, Subordinate Lodges were
relieved from the payment of the expense
of District Deputy visitations. This item
of expense, amounting to $14,218.31, was
this year paid out of an appropriation made
at the Birmingham Session of the Grand
Lodge.

Charitable, Welfare and
Patriotic Work
Below is a list of Charitable, Welfare
and Patriotic activities in which subor-
dinate Lodges are engaged, together with
total moneys expended for same:

Relief of Members, their

Widows, Orphans, De-

pendents, Burials, etc...$ 535,028.46
Sunémer Camps, éutings,

etC. i iiiiiiiraanes
Milk, Ice and Fuel .
Crippled Children
Medical Aid

cseescsscece

Hospitals ............... 33,573.26
Miscellaneous Charities .. 182,820.18
General Aid for Needy

Families ............. 127,140.08
Thanksgiving Baskets 30,296.62
Christmas Baskets ...... 45,133.69
Boy Scouts ............. 14,373.00
Girl Scouts’ ............. 5,705.43
Big Brother Work ....... 9,343.78
Playgrounds, including

Prizes .........c.cn.en 11,146.64
Scholarships, Text Books,

etC.. ...l 17,976.87
Red Cross, Salvation

Army, etc. ............ 56,198.70
Veterans Relief ...... e 10,970.31
Flag Day, Constitution

Day, etc. ............ . 65,005.11
Elks National Foundation. 20,304.71

Total ............ .. 1,869,754.74

Detail of Subordinate Lodges’ charitable,
welfare and patriotic activities has been
assembled and immediately after the Grand
Lodge session an analysis of this work, in
book form, will be mailed to each subor-
dinate Lodge of the Order.

Dispensations Issued During
Current Year

Two new Lodges were instituted during
the current year.

Date Date
No. Lodge Grg:;ted Inigi;gted
1591 Hillside, N. J.....Feb. 27 March 30
1592 Red Lion, Pa.....Feb. 27 March 23

From the Report of the Board of
. Grand Trustees

Elks National Home

The number. of ‘residents at the Elks
National Home . at- the close Jf the Grand
Lodge year .in ~1932 was 388, and the
number of residents as shown by the re-
port this year is 395, with a number of
applications accepted awaiting admission.

Within the past few months, the Board
of Grand Trustees has had compiled a
detailed account of all the deliberations
of the Grand Lodge and the work of all
committees engaged in establishing and
maintaining the Elks National Home.

Experience has shown that many ques-

tions are asked regarding the history of
the Elks National Home and in order that
an authentic account may be in the hands
of interested members of the Order, we
hereby submit this brief résumé of all

matters pertaining to this outstanding
project.
The first reference to a home -for

indigent Elks was made by Grand Exalted
Ruler Edwin B. Hay at the Grand Lodge
Convention at Buffalo, New York, June
14, 1892, when he expressed the hope that
some day our fraternity might have a
Home for our aged brothers. The mat-
ter was formally presented at the Grand
Lodge Convention in New Orleans, Louisi-
ana, in 1898 by Brother Albert C. Smith
of Boston Lodge, No. 10, who offered a
resolution that a committee of three be
appointed to formulate and present a feas-
ible plan for this worthy undertaking.

For more than three years this commit-
tee, or its successsors, gave earnest stut!y
to this subject. Sites were offered in
all parts of the country and each was
impartially investigated. The sentiment
was fostered .in the Subordinate Lodges
by constant reference to the thought in
the official communications of the Grand
Exalted Rulers and Grand Secretary and
other means of publicity. o

One cannot refrain from mentioning
the name of Past Grand Exalted Ruler
Meade D. Detweiler, who was a member
of the committee appointed in 1901 and a
most ardent worker for the Home, a bril-
liant orator, whose speeches before the
Grand Lodge conventions were master-
pieces of logic and appeal, and who told
the Grand Lodge a Home must be pro-
vided for, those who “as the rolling years,
in their swift revolutions, leave some of
our brothers to buffet the closing storms
and vicissitudes of life without fortune and
without friends, except those that have
been formed and welded around the sacred
altar of our fraternity.” .

On June 16, 1902, the committee pur-
chased” a summer hotel property at Bed-
ford City, Virginia, at public sale, for

(Continued on page 5¢)

Report of the Grand Lodge

Activities Committee

To the Officers and Members of the Grand
Lodge of the Benevolent and Protective
Order of Elks of the United States of

America:

AST year at Birmingham, the Grand
Lodge authorized and empowered the
appointment of a Lodge Activities

Committee charged with the duty of assist-
ing Subordinate Lodges in lapsation work,
new membership effort, better programs to
inferest members and to secure through
various publicity channels a greater appre-
ciation and understanding on the part of
the general public for the things which the
Order of Elks stands for in the fourteen
hundred communities.

" As customary in the past, five members

were appointed from different sections of
the: country and certain states.allotted teo
cég%l_l member of the Committee to work in.

‘The first meeting..of'.the Committee was

held on Labor Day in Chicago for the
purpose of .outlining a program for the
year.

Tw_enty thousand dollars had been ap-
propriated by the Grand Lodge at Bir-
mingham for the purpose of the Committee
but at the session held on Labor Day,
Grand "Exalted Ruler Thompson advised
the: Committee that he was of the opin-
ion that the lapsation work for the year
could be more effectively handled by one
individual from one point and signified his
desire to conduct this work from the office
of the Grand Exalted Ruler.

Under this program the appropriation
was divided and ten thousand dollars allo-
cated to the Grand Exalted Ruler for
lapsation work under his direction. You
who have had the pleasure .of reading- or
hearing his report on that activity. will
agree that the results secured justified the
wisdom of the action taken in this regard.

More than 18,000 members were reinstated
to our rolls during one of the most diffi-
cult economic years of the present time—
the largest number of reinstatements dur-
ing any one year in our Order’s history.

Rather than send out a year's program
on various activities, the committee de-
cided to concentrate on one event at a
time, get that out of the way, then build
up interest in the next event.

Election Night was selected as the first
night in our autumn’s activities to foster a
nation-wide social meeting. Posters were
sent to every lodge, news releases to local
paperrs and a phonograph record containing
a short inspiring speech by the Grand
Exalted Ruler was sent to each lodge Home,
to be a part of the program of the eve-
ning's election returns. Seventy-five per
cent of .the lodges reported a splendid
meeting on -this occasion, .

Your Committee next turned its aften-
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tion to Memorial Day. The value of
the radio was recognized as a potent
factor in reaching our- membership and
the world at large on an occasion such
as this.

. A nation-wide hook-up over 84 radio sta-
tions of the Columbia Broadcasting Com-
pany was made possible through the
courtesy of its management, with no
charge for its use other than our obliga-
tion to furnish a program of music and
speakers of sufficient merit to warrant
them in donating this time. This was done
and those of you who heard this beautiful
program-® over the air on Memorial eve-
ning, along with an estimated audience of
nine million people, will agree that a
better understanding of the purpose of
Elkdom was achieved by that splendid per-
formance.

Our attention was next directed to our
membership activities.

A letter and return postcard was sent to
every officer of every subordinate lodge
requesting that each officer send in the
names of three good American citizens
whom they deemed worthy of membership
in our Order and whom they personally
would sponsor. Twelve thousand names
were sent in to the Committee. These
men were sent a personal letter by the
Grand Exalted Ruler, followed up by a
complimentary copy of THE ELks Maca-
ZINE and a leiter supplementing that of
the Grand Exalted Ruler, signed by the
Editor and Executive Director of THE

LKS MagGaziNe. The whole-hearted co-
operation of the subordinate lodge officers
was a joy to the members of this Com-
mittee, who here and now wish to ex-
press our appreciation for it to you dele-
gates who played such an important part
in that effort. Several thousand were
added to our rolls as a result of it. The
total number is a matter of estimate be-
cause of the innumerable contributing fac-
tors which go to make up a successful
activity of this kind.

THIS Committee wishes to extend its
thanks also to the National Memorial and

Publication Commission of the Grand
Lodge for its assistance in our new mem-
ber effort as well as in the lapsation work
when they mailed fifty thousand ELks
MacaziNgs every month to lapsed mem-
bers and prospective-members for the pur-
pose of enlisting and re-enlisting their
interest in the activities and purposes of
our great Order.

A perusal of the records, kept by the
splendid statistical system of Grand Sec-
retary Masters, indicated an astonishing
coincidence in the lodges that showed sat-
isfactory financial records and those that
maintained a budget system. These fig-
ures showed that almost without excep-
tion those lodges that maintained a budget
and made an annual provision for balanc-
ing income and expenses were invariably
paid up on the books in so far as Grand
Lodge dues were concerned.

We would like to take this opportunity
of appealing to you Exalted Rulers to set
up a budget. We consider it of the most
vital importance to the financial well-being
of your lodge. Many of you have been
doing so; an astonishing number have
not.

EARLY this spring this Committee fur-
nished each incoming Exalted Ruler with a
budget chart as a guide both for setting up
lodge finances as well as a program for
lodge activities. We have received in re-
turn many valuable suggestions which we
hope the successors to this Committee will
adopt for the future benefit of all subordi-
nate Lodges.

We also followed this chart with a brief
booklet gotten up for budget making guid-
ance, compiled by two public accountants
well known for their success in this line
of work. We trust they have been useful
for your needs in this vital point in the
success of any lodge.

This Committee wishes to acknowledge
the invaluable assistance furnished by
Richard F. Flood, Jr., District Deputy
from New Jersey. In our efforts to pro-
duce something helpful in the way of
charting a subordinate lodge’s finances, he
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nas been both enthusiastic and tireless in
his cooperation.

During the course of the year a brief
and inexpensive booklet was sent to subor-
dinate lodges suggesting ways and means
of increasing attendance, based on the ex-
perience of lodges which had been success-
ful along these lines.

ON June 14th, with the cooperation of
the lodges of Virginia, Grand Exalted
Ruler Thompson; Past Grand Exalted
Rulers Fanning, Benjamin, Holland and
Harper, a nation-wide broadcast of our
Flag Day service was held at Monticello,
Virginia, the home of Thomas Jefferson.
Forty-two stations of the National Broad-
casting Company carried the inspiring mes-
sage of our Grand Exalted Ruler, and the
history of the Flag written by Brother
Harper and read by Brother Benjamin to
every city and hamlet in America. For the
first time in history, through the courtesy of
the National Broadcasting Company’s net-
work, millions of school children were led
in giving the pledge to our Flag and
joined in singing “America.” This was an
inspiring service throughout. It created
prestige and respect on the part of the
public at large for an organization that
stands sponsor for patriotic activities of
this character.

This was the concluding effort of your
Committee for the year, and in closing may
we express again to Floyd E. Thompson,
Grand Exalted Ruler, J. Edgar Masters,
Grand Secretary, Joseph T. Fanning, Edi-
tor and Executive Director of THE ELKS
MacgazinE, and the National Memorial and
Publication Commission, our great appre-
ciation for their splendid cooperation, ad-
vice and encouragement during this happy
year of service, but above all to you men
who are the leaders of your respective
lodges, who have worked with us and have
given us a helping hand at every turn, we
give our greatest tribute and our heartfelt
thanks. It is you alone who have made
and will continue to make by your efforts
the Order of Elks the greatest fraternity
in America.

Report of the Elks National Memorial

and Publication Commission

To the Officers and Members of the Grand
Lodge of the Benevolent and Protective
Order of Elks of the United States of
America:

The Elks National Memorial
Building

Your Commission feels that it is not
necessary to refer again to the significance
and beauty of our National Memorial
Building in Chicago; it speaks ever more
and more for itself.

We do, however, desire to remind you
that since July, 1926, the building has
housed the offices of the Grand Secretary
and the Western Agency of THE ELKkS
MacGazing, and that during the past
year our Grand Exalted Ruler, Floyd E.
Thompson, has availed himself of the facili-
ties of the building for his official head-
quarters; this he did because of conven-
ience to his residence and for the further
reason that in so doing he saved the entire
expense attendant upon the establishment
and conduct of his office if located else-
where.

The building, therefore, not only stands
as a memorial and magnificent monu-

ment, but serves as well all proper busi-
ness purposes of the Order.

Anticipating that by reason of our Grand
Lodge meeting here in Milwaukee and the
World's Fair, now open in all its attrac-
tiveness, there will be very many visitors
to our building, we have made special
arrangements for the proper care and com-
fort of all Elks, their families and their
friends.

Already, and during the past month, in-
creasing thousands have been and are visit-
ing and viewing -with admiration this
beautiful building erected and maintained
by our Order in memory of those who
perished and in tribute to all of our mem-
bers who served in the World War.

We hope that all who are attending this
reunion will not fail to visit this impressive
and dignified Shrine of Elkdom.

The Elks Magazine

In common with business of every sort,
we approach the coming year with the hope
that hereafter it will not be necessary to
refer to depression in business; however,
the almost stagnant business condition pre-
vailing during the past year has reflected

itself in the reduced revenues of THE ELKS
MacaziNe. The incident loss of member-
ship has operated directly to this end in
the loss of subscriptions. It has operated
indirectly to the same end by creating a
necessity for a reduction of advertising
rates, essentially based upon circulation,
which has curtailed the earnings of the
Advertising Department. This has further
been effected by sale of less space due to
the curtailed appropriations for advertising
purposes by national advertisers.

The Commission has met this situation
by rigid economies in every department.
The number of employees has been re-
duced; all salaries have been uniformly
cut; manufacturing costs have been les-
sened ; the expense of the literary contents
and the art features has been held to the
minimum commensurate with our estab-
lished standards, and every reasonable
effort has been made to maintain the Maga-
zine as a self-sustaining enterprise and also
as the recognized leader in the field of
fraternal publications.

The financial statement indicates the suc-
cess which has attended these efforts, re-

(Continued on page 52)
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The Hon. William J. Conway, of Wis-
consin Rapids, Wis., Lodge, No. 693,
a former Pardon Commissioner of the
Grand Lodge, seconded Mr. Meier’s nom-
ination in a graceful tribute in which he
lauded his splendid record both as an
American and as an Elk. In the course
of his speech he expressed the hope
that Mr. Meier’s election would be made
unanimous.

Emmett T. Anderson, of Tacoma,
Washington, Lodge, No. 174, also seconded
Mr. Meier’s nomination, stressing his
unsurpassed record of unselfish service in
behalf of Elkdom.

There being no other nominations, the
Grand Secretary was instructed by Judge
Thompson to cast one ballot for Mr.
Meier, and after this formality was
completed, Judge Thompson declared that
Walter F. Meier had been duly and
unanimously elected Grand Exalted Ruler
for the ensuing year. Judge Thompson
then requested Gov. Sholtz to accompany
the new Grand Exalted Ruler to the dais,
whereupon he delivered the splendid speech
of acceptance which is printed elsewhere
in this 1ssue.

Judge Thompson then called for nomi-
nations for the office of Grand Esteemed
Leading Knight, recognizing Past Grand
Exalted Ruler Joseph T. Fanning, who, in
the course of a graceful and well received
speech placed the name of the Honorable
David Sholtz, Governor of Florida, in
nomination.

“He is known to you all,” said Mr,
Fanning. “He has been active in Grand
Lodge affairs for many years. You have
just heard him address this gathering in
his unusually effective way, and I assure
you that he will serve our Order loyally
and devotedly.” Upon unanimous vote, and
after the Secretary’s ballot had been
cast, Gov. Sholtz was declared elected
Grand Esteemed Leading Knight.

Nominees for the office of Grand Es-
teemed Loyal Knight were then called for
by Judge Thompson and Guy T. Tou Velle,
of Lincoln, Neb., Lodge, No. 80, placed
the name of Judge James M. Fitzgerald,
of Omaha, Nebraska, Lodge, No.
in nomination, in the course of an impres-
sive address. This office was also filled
by a unanimous vote, as was the office of
Grand Esteemed Lecturing Knight, Her-
man C. Karow, of Kalispell, Mont., Lodge,
No. 725, whose name was placed in nomi-
nation by Past District Deputy Archie Mc-
Taggart, of Butte, Mont., Lodge, No. 240
For the office of Grand Tiler, Leland
O’Callaghan, of Louisville, Kentucky,
Lodge, No. 8, was placed in nomination by
James A. Diskin, of Newport, Ky., Lodge
No. 273, President of the State Asso-
ciation. His election was also unanimous,
as was that of E. L. Safford, of Santa Fe,
New Mexico, Lodge, No. 460, whose name
was placed in nomination by J. W. Bonem,
of Tucumcari, N. M., Lodge, No. 1172,

Past Grand Exalted Ruler John K.
Tener then presented the name of J. Edgar
Masters, Charleroi, Pennsylvania, Lodge,
No. 494, for reelection as Grand Secretary,
and the Hon. E. Mark Sullivan of Brook-
line, Massachusetts, Lodge, No. 886, re-
nominated James F. Duffy, of Provi-
dence, Rhode Island, Lodge, No. 14, for
the office of Grand Treasurer. Needless to
say, both of these long and faithful ser-
vants of the Order of Elkdom were unani-
mously reelected.

Judge Thompson then recognized Myer
C. Ellenstein, Past Exalted Ruler, of
Newark, New Jersey, Lodge, No. 21, who
placed in nomination the name of Henry
A. Guenther of the same Lodge, as a mem-
ber of the Board of Grand Trustees to
serve for the next five years. Mr.
Guenther’s election was also unanimous.

Grand Exalted Ruler Thompson then

threw the meeting open to invitations from
the representatives of various cities for
next year’s Grand Lodge Convention.
Mayor Harry Bacharach, of Atlantic City,
offered a cordial invitation to hold the Con-
vention there, saying that the 43,000 Elks
of New Jersey were looking forward to
entertaining the Grand Lodge with keen
anticipation. He commented on the won-
derful crippled children’s activities which
New Jersey's lodges had inaugurated, and
read from cordial telegrams from Post-
master General James A. Farley, Governor
A. Harry Moore, and from the heads of
numerous civic and fraternal organizations
in Atlantic City. He also read an enthu-
siastic communication which he had just
received from the head of the Imperial
Council of the Mystic Shrine, which or-
ganization had just completed a most suc-
cessful meeting there.

Past Grand Exalted Ruler Lawrence H.
Rupp, of Allentown, Pennsylvania, en-
dorsed Mayor Bacharach’s invitation, say-
ing that the spirit of Elkdom was in At-
lantic City’s very air, and that the Elks of
Pennsylvania were most desirous of help-
ing their neighbors in New Jersey entertain
the Grand Lodge next year.

Dwight Roberts, Exalted Ruler of Kan-
sas City, Missouri, Lodge, No. 26, was then
recognized and he too addressed the Con-
vention in forceful terms. He pointed out
that Kansas City has had an active Lodge
for fifty years, despite which fact the
Grand Lodge has never convened there.

“The year 1934 will mark Kansas City's
Golden Anniversary,” he said. Brother
Roberts’ remarks were borne out elo-
quently by Barney F. Dickmann, of
St. Louis, Missouri, Lodge, No. 9. There
being no further invitations from the repre-
sensatives of other cities, Judge Thompson
ordered a secret ballot to determine the
locale of next year's gathering, explaining
that the tally would be announced at the
next session,

Following a number of requests for
stated periods at which standing committee
reports might be submitted—all of which
were granted by unanimous consent—and
after several announcements regarding the
program for the balance of the Convention,
Judge Thompson brought the first busi-
ness session to a close at 1:00 P.M.

Second Business Session of the
Grand Lodge

The second business session of the Grand
Lodge, with Grand Exalted Ruler Thomp-
son in the chair, was convened on July 19th
at 1020 AM., in the Milwaukee Audi-
torium, when Grand Chaplain the Rev. Dr.
John Dysart delivered the invocation. The
Chairman called first on Election Com-
mittee Chairman, Past District Deputy
Bernard F. Dickmann of St. Louis, Mis-
souri, Lodge No. 9, for his report on the
outcome of the vote for next year’s Con-
vention City. Brother Dickmann reported
that Kansas City had received 718 votes to
Atlantic City's 413, and Judge Thompson
declared that next year’s Convention would
therefore go to Kansas City.

The chair then recognized Past President
of the New York State Elks Association,
James H. Mackin of Oswego, N. Y,
Lodge, No. 271, who reported as Chairman
of the Committee on Distribution. Mr.
Mackin announced the committees to which
the . resolutions, recommendations, and
petitions submitted to date—twenty-six in
all—had been referred. His report was
unanimously approved.

John K. Tener, Chairman of the Na-
tional Memorial and Publication Commis-
sion, was next called upon for his re-
port, and after its presentation, upon
unanimous vote, it was approved and or-
dered filed. (This report is reproduced
elsewhere in this issue—Ed.)

The Elks Magazine

In commenting on this report Judge
Thompson stated that in his capacity as
Grand Fxalted Ruler he had issued,
through TaHE ELks MAGAzINE, nine official
circulars in the course of his term, and
that it would have cost the Order more
than $300,000 to have mailed these mes-
sages to the individual members. In addi-
tion, of course, THE ELks MAGAZINE pub-
lishes a great deal of material that is of
incalculable and direct value to Elkdom—
in fact, he said, he considered it one of
the most effective agencies ever to have
been instituted by the Grand Lodge.

The Grand Exalted Ruler then called on
Past Grand Exalted Ruler John F. Malley,
Chairman of the Elks National Foundation
Trustees, for his report, excerpts from
which follow. The balance of this splendid
report will be published next month:

WE TAKE satisfaction in reporting to you
that through the generosity and loyalty
and integrity to pledges on the part of State
Associations, subordinate Lodges and in-
dividual subscribers, we have gathered into
the principal of our fund during the year
ended May 31, 1933, the additional sum
of $25,477.00, bringing the total of dona-
tions and subscriptions which represent our
fund to $320,136.50 as against $294,659.50
reported last year.

the present time 428 subordinate
Lodges and_28 State Associations have sub-
scribed for Honorary Founders’ Certificates.
This is a gain for the year of 2 subordinate
Lodges and 1 State Association. Both sub-
ordinate Lodges are located in New Jersey,
namely, Atlantic City No. 276 and Mill-
ville No. 580. The subscribing State As-
sociation was the Illinois State Elks Asso-
ciation. We hope that the return to pros-
perous conditions will be reflected in many
additional subscriptions from subordinate
Lodges and State Associations_which are
not contributing to the National Foundation
at the present time.

It is the policy of our Board to use the
income of the Fund to foster, promote and
assist in financing the welfare activities of
the Order which are carried on by groups
of subordinate lodges under well-conceived
plans which contemplate the raising of a
substantial proportion of the money re-
quired for the work within the state in
which it is carried on. Pursuant to this
policy, we have made distributions_from
available income since the last Grand Lodge
Session, as follows:

Arizona State Association for
use in tubercular rellef work.$ 2,250.00
‘Welfare Activities Commission
of the Illinois Elks Associa-
tion for use in operating Illi-
nois Elks Association Crippled
Children’s Clinic ..........
New Jersey State Elks Associa-
tion, for use in hospital work
at Betty Bacharach Home for
Affticted Children
Massachusetts Elks Scholar-
ship, Inc. of the Massachu-
setts Elks Association for use
in giving assistance to worthy
young men and young women
in the form of scholarships
and scholarship loans.......
Florida State Elks Association,
for use in crippled children's
relief work at Harry-Anna
Home for Crippled Children. .
New York State Elks Associa-
tion, for use of special New
York State Elks Welfare
Committee ................

Total Distributions for the
above purposes ............ $11,750.00

‘We had an application from the Minnesota
State Elks Association for a donation to
the Rochester Welfare work., Although the
State Association presented no plan for
financing this work to any degree from
sources within Minnesota, we made a dona-
?:?(;10 Bc()) relieve the emergency situation, of

1,500.00

3,000.00

2,000.00

1,000.00

2,000.00

Scholarships

The offer of an Elks National Founda-
tion Scholarshlp of $300 to each state in
which 50% of the subordinate Lodges are
enrolled as subscribers for Honorary
FFounders’ Certificates or of the equivalent
in money for use in a philanthropy selected
by the state association of such state, was
continued by the Foundation Trustees dur-
ing the year 1932-33 and was availed of
by the State Elks Associations of Massa-
chusetts, Maine, Connecticut, Arizona, New
Jersey and New York,

New Hampshire State Elks Association
has requested that the $300 allocated to
that State be donated to the Golden Rule
Home at Franklin, New Hampshire, for
use in the support and education of
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orphan children, and this donation will
be made accordingly.

Our Board has decided to continue for
another year this offer of an Elks Na-
tional Foundation Scholarship of $300 upon
the terms and conditions set forth in the
Special Bulletin dated October 1, 1931. (Re-
vroduced elsewhere in this issue~—Ed.) We
urge the State Associations in the States
which are eligible to receive this donation
to avail theimnselves of the opportunity to
award a scholarship to some deserving
young man or young woman, or to use the
equivalent of the scholarship for some
humanitarian service.

Third Business Session of the Grand Lodge

This session was convened by Grand
Exalted Ruler Thompson at 2.15 P.M.,
July 19th, in the Milwaukee Auditorium.
It was unanimously voted to wire the
Grand Lodge's greetings to Robert A.
Scott, of Linton, Ind, Lodge No. 866,
and Superintendent of the Elks National
Home in Bedford, Virginia.

Judge Thompson then called on Past
Grand Exalted Ruler John R. Coen of
Sterling, Colo., Lodge No. 1336, for his re-
port as Chairman of the Lodge Activities
Committee. Mr. Coen requested and re-
ceived the Judge's permission to dispose of
two resolutions which the Committee on
Distribution had referred to his Committee,
prior to the submission of his report. The
first of these was a suggestion to the effect
that Congress be memorialized on the up-
building of our national defenses. The
Lodge Activities Committee recommended
that this resolution be not approved inas-
much as it was of a political nature. The
Committee’s recommendation was unani-
mously adopted.

The second resolution which had been
referred to the Lodge Activities Com-
mittee for action, was submitted by Man-
kato, Minn., Lodge No. 225, in which it
advocated the discontinuance of THE ELks
MagaziNe. The Committee recommended
that this resolution be not adopted. Grand
Exalted Ruler Thompson then recognized
John E. Regan, Past Exalted Ruler of
Mankato Lodge, who requested to be heard
in favor of adopting the resolution as
against the Committee’s recommendation.
He was followed by 2 number of Grand
Lodge members from various sections of
the country who endorsed the Committee’s
action and spoke in favor of THE ELks
MaGAzZINE's accomplishments and its value
to the Order, both as a means of uniting
the subordinate Lodges and as a medium
of communication between them and the
Grand Exalted Ruler. Among those who
spoke were Exalted Ruler Thomas P. Mc-
Laughlin of White Plains, N. Y., Lodge
No. 535, Thomas B. Mouer, Exalted Ruler
of Minneapolis Lodge No. 44, Past Grand
Exalted Ruler John R. Coen, Exalted
Ruler Archie H. Cohen, of Chicago,
Illinois, Lodge No. 4, Bernard F. Dick-
mann, Past Exalted Ruler of St. Louis,
Mo., Lodge No. 9 and Grand Exalted
Ruler-Elect Walter F. Meier. Mr. Regan
was given an opportunity to speak in
rebuttal, a vote was taken and the Lodge
Activities Committee’'s recommendation
that the resolution be not adopted was en-
dorsed by an approximate vote of 1,700
affirmative to three negative.

Past Grand Exalted Ruler Coen then
proceeded with his report, explaining that
inasmuch as he had already gone into it
in some detail in the first conference on
Monday, he would not repeat himself here.
The report was unanimously adopted and
ordered placed on file. :

While Mr. Coen had the floor it was
also unanimously voted that he telegraph
the Presidents of the Columbia Broadcast-
ing System and the National Broadcasting
Company, expressing the Grand Lodge's
sincere thanks for their generosity in do-
nating valuable broadcasting time for the
1932 Memorial Day and the 1933 Flag Day
ceremonies, respectively. Mr. Coen con-

cluded with the remark that by far the
most important part of his Committee’s
entire report, which is published elsewhere
in this issue, was the section devoted to
subordinate Lodge budgets.

Judge Thompson then called on E. Mark
Sullivan, of Brookline, Mass., Lodge No.
886, for his report as Chairman of the Com-
mittee on Judiciary. Mr. Sullivan first
submitted a proposed amendment to the
Constitution, which had been recommended
by the Committee on Lodge Activities, and
which had to do with the dues charged by
the subordinate Lodges. He recommended
that the Convention vote to submit this
proposal, which is reproduced below, to the
individual Lodges for action, and this was
unanimously carried:

Your Committee on Judiciary recom-
mends the approval and adoption of the
recommendation of the Lodge Activities
Committee that Section 6, Article VII of
the Constitution of the Grand Lodge be
amended by striking out the provision
therein contained and substituting there-
for the following:

Section 6, Article VII—The fees for
membership in a subordinate Lodge
shall be fixed by its by-laws and shall
not be less than the fees fixed by the
Grand Lodge by statute.

Chairman Sullivan then submitted a pro-
posed statutory change, also recommended
by the Committee on Lodge Activities,
stating that his Committee favored its
adoption. This change, which is repro-
duced below, was also unanimously carried :

Your Committee on Judiciary on the
recommendation of the Lodge Activities
Committee recommends that Section 161
Grand Lodge Statutes be amended by strik-
ing out the first sentence thereof and sub-
stituting the following:

The initiation fee for membership
in a subordinate Lodge shall be fixed
by its By-laws and shall not be less
than Twenty-five dollars, provided
that a subordinate Lodge may by
By-law fix the initiation fee for
membership for an applicant making
application prior to his twenty-sixth
birthday at not less than Ten Dollars
and, provided further, that that in-
itiation fee for membership may be
waived in favor of an Antler in good
standing in his Lodge of Antlers for
two consecutive years immediately
prior to his twenty-first birthday,
who shall make application to a sub-
ordinate Lodge prior to his twenty-
second birthday.

And that it be hereby further pro-
vided that said amendment shall be-
come effective upon the adoption of
the amendment to Section 6, Article
VII of the Constitution approved at
this session of the Grand Lodge.

Chairman Sullivan then submitted his
report, as follows:

During the incumbency of the pres-
ent Committee on Judiciary, from
September 15, 1932 to July 8, 1933,
it has rendered to. the Lodges and
members of the Order two hundred and
forty-six interpretative opinions; it has
reviewed amendments to By-Laws or
complete revisions thereof to the num-
ber three hundred and eighty-three, of
which three hundred and twenty-seven
were finally approved and fifty-six
finally disapproved.

Six Lodges submitted House Rules
for approval.

Six Lodges submitted By-Laws of
Incorporated Clubs and for Articles of
Incorporation.

This Committee has passed upon the
applications of seven Lodges for per-
mission to publish bulletins, two of
which were disapproved.

In addition to the foregoing this
Committee has passed eight Building
or Financing Applications submitted to
it by the Board of Grand Trustees.

It is gratifying to be able to report
the increasing disposition among the
Lodges to keep their By-Laws in_uni-
formity with the latest edition of the
Guide By-Laws and to observe the pro-
visions of Sections 173 and 174 of the
Grand Lodge Statutes under which the
Guide By-Laws are established.

During the present year, by direction
of our Grand Exalted Ruler, the prac-
tice of writing “unofficial opinions’” was
expanded. Only two “official opinions,”
so-called, were given by your Com-
mittee on Judiclary. The spirit and
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purpose of the fundamental law of
the Order. has been so clearly in-
terpreted in the published Opinions
and Decisions that our only task was
to indicate or emphasize to inquirers
pertinent Statutes and Decisions.

Requests for opinions arose, in nearly
every instance, out of honest differ-
ences of opinions among members of
the Order well disposed to arbitrate
and conciliate their differences.

Lodges in submitting amendments
to their By-Laws to the Chairman of
the Committee on Judiciary are again
reminded of the desirability of using
the form of certificate to be found in
the Guide By-Laws of the edition of
1932-1933.

Your Committee on Judiciary has
received in anticipation of proposed
legislation at this session numerous
formal resolutions and informal sug-
gestions. Each of these it has ear-
nestly and carefully considered. Many
of these parallel amendments were
recommended to the Committee by the
Grand Exalted Ruler.

Your Committee on Judiciary here-
with reports that in obedience to a
resolution of the Grand Lodge adopted
at the session thereof, held at Bir-
mingham, Alabama, in 1932, authoriz-
ing an investigation into alleged im-
proper practices in the publication of
the “Jolly EIK” and “The National
Elks Home,” did, upon formal notice
to show cause why their respective
licenses under Section 214 G.L.S.
ought not to be canceled, issued by
the Grand Exalted Ruler and duly
served upon the respective publishers
of said publications, hear all parties in
interest and do now recommend to this
Grand Lodge that no further action
be taken in this matter for want of
reliable evidence of any such alleged
improper practices having been adopted
by either of said publications or the
publishers thereof.

This report was, by unanimous vote,
adopted and ordered to be placed on file.

Following the acceptance of Chairman
Sullivan’s report, he submitted, as supple-
mentary thereto, a number of proposed
statutory changes, most of which had
been recommended by Grand Exalted
Ruler Thompson, and all of which
carried the endorsement of the Judiciary
Committee. With the exception of three
of these proposals, which were held over
for further consideration at the next ses-
sion, all were acted upon favorably at this
session—some after considerable discussion.
These statutory changes are reproduced in
full below :

Your Committee on Judiciary recommends
that Section 41 of the Grand Lodge Statutes
be amended to read as follows:

Sec. 41. In addition to_the Com-
mittee on Charity and Emergency,
there shall be the following standing
Committees:

A Committee on Judiciary, consist-
ing of flve members;

A Committee on Auditing Accounts,
consisting of three members;

A Committee on Lodge Adctivities,
consisting of five members;

Committee on Credentials, con-
sisting of five members;

A Committee on State Associations,
consisting of five members; and

An Antlers Council, consisting of
three members.

Your Committee on Judiciary recom-
mends that Section 47 of the Grand Lodge
Statutes be amended so as to read as
follows:

Sec. 47. The Committee on State As-
sociations shall have charge of all mat-
ters pertaining to organization and
government of State Assoclations. The
Chairman of the Committee shall pass
upon the Constitution, By-Laws, Rules
and Regulations of each State Asso-
ciation and all amendments thereto or
changes therein which have not hereto-
fore received the approval of such
Committee ; and such Constitution, By-
Laws, Rules and Regulations, or any
amendments thereto, or changes there-
in, shall not become effective unless
and until approved by such Chairman.
Any person or State Association ag-
grieved by any action or decision of
such Chairman shall have the right to
appeal therefrom to the Grand Exalted
Ruler within thirty days after such de-
cision or action is announced. _The
decision of the Grand Exalted Ruler
upon such appeal shall be final unless

.
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munity Welfare of the Subordinate
Lodge.

Your Committee on Judiciary recoms-
mends that Section 134b be amended by
adding thereto the foliowing sentence:

Said Committee shall report on its
.. work at the regular meeting in each
month.

Your Committee on Judiciary recom-
mends that Section 142 be amended by
striking therefrom the sentence:

The fee for such certificate shall be
two dollars ($2). Note: By this
amendment members in good standing
, of suspended or dissolved lodges can

obtain from the Grand Secretary a cer-
- - tificate of status without payment of
any fee therefor.

Your Committee on_ Judiciary recom-
mends that Sections 143 and 143a be con-
.isg‘l?;dated and rewritten so as to read as fol-

S:

Section 143. 1Members of a sus
pended or dissolved Lodge who by rea-
son of non-payment of dues were not in
good standing or had been stricken
from the rolls of said Lodge at
the time of its suspension or dissolution
may apply for membership in any
Lodge in whose jurisdiction they may
reside, and their applications shall be
made in pursuance of the laws govern-
ing applications for affiliation, except-
ing that they shall not be required to
"make any payments of unpaid dues.
Said applications shall be accompanied
by a certificate of status similar to
the certificate provided for in Section
142, for which certificate they shall
pay to the Grand Secretary the sum
of five ($5) dollars.” Note: This re-
lates to delinquent members and mem-
_bers dropped from' the rolls at the time
their Lodge is dissolved or suspended.

.Your Committee on Judiciary recom-
mends that the last sentence of Section 199
be amended by adding at the beginning
thereof the foilowing words: “Upon the
payment of Grand Lodge dues,” so that said
?entence. when amended, will read as fol-
ows:

Upon the payment of Grand Lodge
dues, life membership cards shall be
issued annually to life members in the
same manner and color as membership
cards for the same year.

Chairman Sullivan concluded his report
by submitting to the Convention five reso-
lutions which had been referred to the
Judiciary Committee, and in connection
with each of which the Committee's posi-
tion was stated. Upon unanimous vote the
Convention agreed to follow the Commit-
tee’s recommendation with respect to each
of these five resolutions, which follow:

Your Committee on Judiclary having
duly considered the resolution of San
Diego, Calif., Lodge No. 168 that Sec.
154, G.L.S. be so amended as to require
that the black or negative ballots in
the ballot box of each Subordinate
Lodge be of a distinctly different
geometrical form from that of the
white or positive ballots, recommend
that the same be not adopted.

Your Committee on Judiciary having
carefully considered the resolution of
Lawrence, Mass.,, Lodge No. 65, that
the provisions of Sec. 172 of G.L.S. be
30 amended as to establish a minimum
fee of $100 for life membership, recom-
mend that the same be not adopted.

Your Committee on Judiciary having
carefully considered the amendment to
Section ~ 190 G.L.S. recommended by
Long View, Washington, Lodge, No.
1514, whereby a transfer dimit would
be .given to any member applying

* therefor whose dues were paid in full
for the period ending March 31 or
September 30 next succeeding the date
of such application, and herewith recom-
mend that the same be not adobted.

Your Committee on Judiciary have
carefully considered the _resolutions
recommended by Walter E. Schrage,
Past Exhalted Ruler of WWhiting, In-
diana, No. 1273, to amend Section 4,
Article 3 of the Constitution, so as to
require that the representative of a
Subordinate Lodge be elected from the
Past Exalted Rulers and other Grand
Lodge members in good standing of the
Lodge or the retiring Exalted Ruler of

- the Lodge, and so as to fix a different

Report of th
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schedule of compensation from that al-
ready established by the statutes of the
Order, and do now recommend to this
Convention that the same be not
adopted. ) .

Your Committee on Judiciary_ hav-
ing considered the recommendation
of John F. Burke, District Deputy of
Massachusetts . South East, that the
suggested :forms of complaints con-
tained in the volume of Compiled Opin-
ions of the blish
in the Appendix of the Constitution

and Statutes, recommend the adoption .

of the following resolution:

Be it resolved by the Grand Lodge :

of the B.P.O. Elks of the United States
of America, that the Grand Secretary

be, and he hereby is, authorized and -

directed in all subsequent editions of
the published Constitution and Statutes

of the Order to include in the Appendix .

thereof the suggested forms of com-

plaints now published in thé Compiled -

Opinions rendered by the Grand Forum.

Grand Exalted Ruler-Elect Walter F.
Meier was then recognized. He made a
motion to the effect that the Grand Ex-
alted Ruler send the following telegram
to President Roosevelt, which was unani-
mously carried: This message read as
follows :

“The Grand Lodge of the Benevolent and
Protective Order of Elks, of the United
States of Amerlca, in annual convention as-
sembled, sends you_ sincere and fraternal
greetings and regards, wishes you complete
and speedy success in your efforts to restore
national prosperity, and tenders to you the
hearty support and co-operation of six hun-
dred thousand Elks, all of whom are Amer-
jcan citizens. We are proud that a loyal
Elk is at the head of this great Nation to
which each EIlk gives patriotic and un-
dlvi'ded allegiance.”

Fourth Business Session of the
Grand qug'e

The fourth and final Grand Lodge busi-
ness session was convened shortly after
10:00 A.M., on Thursday, July 20th, Grand
Chaplain John Dysart delivering the invo-
cation. Past Grand Exalted Ruler Charles
H. Grakelow, of Philadelphia, Pa., Lodge,
No. 2, who had been delayed due to per-
sonal matters, was welcomed to the dais
and introduced most cordially by Grand
Exalted Ruler Thompson.

E. Mark Sullivan, Chairman of the
Judiciary Committee, then took up the three
proposed statutory changes held over from
the previous session. He explained that
the proposed amendments to Sections 48
and 48 (b) of the Grand Lodge Statutes
had been revised since the preceding day’s
meeting in order to comply with the wishes
of the Convention, and submitted this pro-
posal as follows:

Your Committee recommends the adop-
tion of the following amendments to Sec-
tion 48 of the Grand Lodge Statutes:

Amend the fourth paragraph thereof
by striking out the words “when_ in
session” and substituting in lieu
thereof the words ‘‘at a regular or
special session’; and by striking out
the words ‘“between October 1 and”
and substituting therefor the word
“before.”

Strike out paragraph 6 and substi-
tute in lieu thereof the following
paragraph:

He shall be paid by the Grand Lodge
the actual necessary transportation
and subsistence expenses incurred by
him in instituting a-new Lodge. A Dis-
trict Deputy in the continental United
States, who has fully complied with the
provisions of this Section, shall be al-
lowed for attending the Sessions of the
Grand Lodge the actual necessary
transportation paid, and, in' addition
thereto, Ten ollars . for each day
necessary engaged in traveling and
Fifteen Dollars for each day actually
spent in attendance. A District Deputy
serving in_ territory outside the conti-
nental United -States ma%’-he allowed
such portion of his traveling expenses
as shall be fixed by the Board of Grand
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Trustees. A District Deputy or a Special
Deputy Grand Exalted Ruler shall re-
ceive the actual necessary traveling
and subsistence expenses incurred by
him in performing Special services and
in attending special meetings, when
directed by the Grand Exalted Ruler.
The actual necessary transportation ex-
penses of the District Deputy, in mak-
ing official visits to Subordinate Lodges
in his District, not exceeding Four
Cents for each mile necessarily traveled
in making such visits, shall be paid by
the Grand Lodge. If the conditions
existing in the Lodge require additional
visits, the Grand Exalted Ruler may
order such visits made and require the
actual necessary traveling expenses of
the District-Deputy incurred by reason
of such additional visits to be paid' by
such Lodge. . !

- Your Committee on Judiciary recom-
mends that Section 48b be amended, by
striking therefrom the first sentence
thereof. " : : '

Upon unanimous vote this
changg was then adopted.

Chairman Sullivan then submitted his
Committee’s proposed revision to Section .
172 of the Grand Lodge Statutes, which,
after considerable discussion, was defeated
by a_vote of 285 to 245. This proposed
revision follows:

Your Committee on Judiciary recom-
mends that Section 172, G.L.S. be amended
by inserting, after the second sentence .
thereof, the following: S :

The nomination of a member for
election to honorary life membership’
shall be made in writing, which shall
set forth in detail the meritorious serv-
ices upon which such nomination ‘is
based. The nomination shall be pre-
sented at a regular session of the
Lodge and shall lie over for action at
the next regular session. The election
of a member to honorary life member-
ship shall not become effective unless
and until it shall be approved by the
Chairman of the Committee on
Judiciary. ’

proposed

Chairman Sullivan’s proposed revision of
Section 180 of the Grand Lodge Statutes
was then offered in its revised form and
aglopted by unanimous vote of the Conven-
tion. - This revision follows:

Section 180. An unaffiliated member
whose name has been stricken from the
roll of membership of his Lodge for
non-payment of dues, may, on his ap-
plication, be reinstated as_a member
in good standing in such Lodge only
after a secret ballot is taken which re-
sults in the applicant receiving fewer
than six black balis.

Before reinstatement, the applicant
shall pay to the Lodge such amount
as may be fixed by the: By-laws of such
Lodge, which shall not exceed the
amount of one year’s dues, and in addi-
tion thereto, the proportionate share of
the current dues, pro rated in the same
manner as the dues of a new member.

Judge Thompson then recognized John
K. Tener, Chairman of the National Mem-
orial and Publication, Commission, who ex-
plained that rather than increasing the per
capita tax, which ordinarily would be neces-
sary due to the adoption of the statutory
change in Section 48, whereby the visitation
expenses of District Deputies will continue
to be paid by the Grand Lodge, the Memo-
rial and Publication Committee had de-
cided to defray this Grand Lodge expense
by means of a contribution from THE ELKs
MacgaziNe fund.

Grand Exalted Ruler Thompson then
called upon William T. Phillips of New
York, N. Y. Lodge No. 1, Chairman of
the State Associations Committee, for his
report. .

Extracts from Mr. Phillips’ report which
was unanimously approved, follow:

“In the interests of economy your
Commnittee kept well within the limits

of its appropriation, expending less
than $50 during the year. It was, how-





























































