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The Elks Magazine

Excerpts from Annual Reports
Submitted to the Grand Lodge at Los Angeles, in July

From the Annual Report of
the Grand Secretary

Grand Lodge Finances

THE total income of the Grand
Lodge for the year ended May 31,
1936 amounts to $330,451.91; ex-
penses amount to $296,226.74, show-
ing an excess of income over ex-
penses of $34,225.17.

Current assets are $231,318.22;
other assets are (cash in closed
bank) $268,585.43; fixed assets are
$1,214,177.52, making the total as-
sets of Grand Lodge $1,714,081.17.

Subordinate Lodge Finances

REPORTS filed in this office show
that subordinate Lodges of our
Order had, at the beginning of the
year just closed, cash on hand in
the amount of $1,828,407.27. Dur-
ing the year, they received from all
sources $14,079,821.46, and expended
$13,593,635.49, leaving their cash
balance as of March 31, 1936, $2,-
314,593.24. These figures show a
gain of $486,185.97 in subordinate
Lodge cash assets. .
These reports show total assets of

subordinate -
258497 A Lodges to be $69,

New Members and

Reinstatements

AGAIN it is pleasin ‘
\ 3£ g to report a
g:;l%lt ;'n new members and reinstate-
rom April 1, 1935, to March 31
%)91.3(’16, 39,885 new members joined oul,‘
Or: 1::. In that same period, 20,913
o rﬁ members were reinstated.
mem% gures shpv? that 9,530 more
mem ers were initiated and 1,087
oy thmembers. reinstated than dur-
ofg thie preceding year. On April 1
been siected Yo membership and wor
. . em i .
awSaltmg. initiation. ership and were
dongle{ldld membership work was
ast year, and good results

were obtained. Thirty-one State

- - S’
Alask?. and Hawaii sblrwwgd n?em-
bership gains.

Reports also show
that 693 1, : 0 obe
ship gains.odgess registered member-

Charitable, W elfare and
Patriotic Work

W ELOW is a list i

of Charitable,

Wl:i](fﬁre and Patriotic activities in

engaged s';lob ol;gllnate Lodges are
) e 3

expended fgr sgfn::lth total moneys

Relief of Members,
their Widows, Or-
phans, Depend-
ents, Burials, etc.

Summer Camps, Out-

$ 342,683.13

ings, ete. ....... 26,742.27
Milk, Ice and Fuel . 23,703.63
Crippled Children .. 157,952.19
Medical Aid ..... . 20,611.07
Hospitals ...... ces 22,193.70
Miscellaneous

Charities ....... 151,867.19
General Aid for

Needy Families . 60,598.68
Thanksgiving

Baskets ........ 23,203.70
Christmas Baskets . 3056,368.51
Boy Scouts ....... 17,141.74
Girl Scouts ........ 3,044.82
Big Brother Work . 11,069.42
Playgrounds, in-

cluding prizes ... 7,975.94
Scholarships, Text

Books, ete. ...... 8,956.29
Red Cross, Salvation

Army, ete, ...... 54,965.27
Veterans Relief ... 5,323.40
Flag Day, Constitu-

tion Day, ete. .... 45,137.63
Elks National

Foundation ..... 16,340.00

$1,304,869.07

Detail of subordinate Lodges’
charitable, welfare and patriotic ac-
tivities has been assembled and im-
mediately after the Grand Lodge
Session an analysis of this work, in
book form, will be mailed to each
subordinate Lodge of the Order.

Fraternally submitted,
J. EDGAR MASTERS,
Grand Secretary

From the Report of the
Board of Grand Trustees

The Elks National Home

CONCRETE evidence of the Elks’
understanding of Brotherhood is
found in the Elks National Home,
located in the Blue Ridge Mountains
at Bedford, Virginia. The Home is
a beautiful structure, most effec-
tively combining classic and mission
features of architecture, In its ap-
propriate getting, the first view of
it compels an admiration which
grows as the details of its arrange-
ment and its furnishings, and the
completeness of its equipment to ful-
fill its purposes are more carefully
noted.

. Thp Order has maintained a dis-
tinctive policy in the administration
of this haven for its aged and in-
digent members. The Home has

never been regarded as an ordinary
charitable institution, to be peopled
by inmates who might there receive
merely shelter and food. On the
contrary, it is a real home in all
that the word implies. It is a place
where worthy aged and indigent
Elks will find the good things of life
—_those things which round out the
daily happiness of every man,

The care of the Home is in the
hands of a capable, earnest and
painstaking  Elk, Superintendent
Robert A. Scott—a member singu-
larly fitted for the duties of his
office by reason of his executive
ability, courteous manner, and cheer-
ful disposition; a man whose venera-
tion and respect for the aged have
endeared him to all guests.

Fraternally submitted,
LLOYD MAXWELL, Chairman

From Report of the
Elks National Memorial and
Publication Commission

To the Officers and Members of
the Grand Lodge of the Benev-
olent and Protective Order of
Elks of the United States of

America:

Death of P.G.E.R. William W.

Mountain

FOR the first time since their ap-
pointment upon the Elks National
Memorial Headquarters Commission,
in 1921, and through their continued
agsociation upon its permanently
established successor, the
National Memorial and Publication
Commission, it becomes the sad duty
of the Commission to report the
death of one of its members.

On February 17, 1936, Past Grand
Exalted Ruler William W. Mountain
passed away while on a visit at the
Elks National Home, in Bedford, Va.

Brother Mountain became a mem-
ber of the original Commission by
Grand Lodge Resolution, adopted at
the end of his term as Grand Exalted
Ruler, in 1922; and he became a life
member of the Elks National
Memorial and Publication Commis-
sion upon its creation in 1931.

From the very first suggestions
that the Order should erect 2
National Memorial to its members
who served in the World War, and
ghould establish an official journal,
Brother Mountain displayed a keen
interest in the furtherance of these
projects.

(Continued on page 44)
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Excerpts from the Annual Report to the
Grand Lodge of Grand Exalied Ruler

James T. Hallinan

In accordance with Section 24 of
the Grand Lodge Statutes, and with
a dqep_ sense of gratitude and ap-
preciation, your Grand Exalted
Ruler spreads before the delegates
to the Convention, the record of our
activities of the past year.

The hopes of our Brothers who
:opcelved. and brought into being
hhls leading American Fraternity
have been more than fulfilled. One

as but to consider the variety of
the many activities maintained by
our subordinate Lodges at the
present time to comprehend what a
wondrous development has been at-
icamed by the Order in our great
and, and to realize its marvelous
usfglnéss today.

t Columbus I appealed for a
continuance of the £1ppfport of the
membership of the Order hoping to
;Iés;lnre our Brothers with tireless
W:kfor the continuance of their
tior 8 of charity, of mercy, of affec-
e n %nd fraternal love, so that when
wel onvention of 1936 arrived, I
Wgulg be able to make a report that
revu ! be encouraging, inspiring and
amea an awakening of a new spirit

bong.our members, our Officers and
subordinate Lodges. 1 ealled upon

my Brothe i i
activities, {os vfgt ?ssmt me in three

THE INCREASE OF OUR MEM-
THE R BERSHIP
WEINSTATEMNT OF
THE ORTHY BROTHERS
PR RETENTION OF OUR
ESENT MEMBERSHIP

Increase of Membership

Upon assumin

g office I urged our
?cl"glif:ers to attract membersgto our
tha™™ not by means of drives, nor
bers%ivmt% of inducements for mem-
of ourpi?‘ ut by asking the Brothers
thio rq,term‘ty to ask and answer
has guestlon— ‘If the Order of Elks
is it gefcl good enough for you, why
Vour fO._ good enough for your son,
your. rlend and your companion,”
pe lcularly stressing the proposal

young men.

I therefore arr
el an i
Class Initiations as gf’?)?lofvgg :Natlonal

THE JOSEPH
T. FANNIN
CLASS: ¢

On the evenin

g of Thursday,
ig:er{lber 14th, 1935, approximatelyy
Sev nbeen thousand American eciti-
ands ecame members of our Order,
approximately six thousand

former members again joined the
ranks, making a total increase of
twenty-three thousand men.

I selected as the recipient of the
honor of this Class, a member of
our Grand Lodge since 1881; the
Dean of our Past Grand Exalted
Rulers, and one who is loved and
respected throughout the Order. The
results were most gratifying and
were beyond my fondest expecta-
tions.

GRAND EXALTED RULER’S
ANNIVERSARY CLASS:

So successful was the Joseph T.
Fanning Class, that I communicated
with our subordinate Lodges, re-
questing the initiation of a special
class to be known as the Grand Ex-
alted Ruler’s Anniversary Class, at
some meeting during the month of
February, and in answer to my ap-
peal came the proposition of some
sixteen thousand applicants for ad-
mission, together with approxi-
mately five thousand reinstatements.
As a result of these two initiatory
classes, supplemented by other initia-
tions held by our subordinate Lodges
during the year, there was initiated
as brethren of our Fraternity, the
Jargest number in the past six years,
or a total of thirty-nine thousand,
eight hundred and eighty-five, a re-
markable result, for which I am
most grateful.

Reinstatements

During the economic depression
existing in our country, many
worthy and deserving Brothers were
compelled to leave us due to cir-
cumstances beyond their control.
They loved the joys of life and nobly
responded to the many demands
made upon them as Brothers of our
Fraternity. I desired these good
Brothers back with us and I re-
quested our Lodges to bend their
efforts to secure their reinstatement.
So nobly and well did our sub-
ordinate Lodges co-operate with me
in this eéndeavor that I am pleased
to report that during the past year
twenty thousand, nine hundred and
thirteen former Brothers of our
Order were reinstated.

Retention of Membership

So impressed was I with the great
zeal and fraternal spirit of the
Brothers of our Fraternity, that I
spurred our Lodges to leave no stone

unturned in retaining their present
membership, and to endeavor to re-
duce the great number of lapsations
in the month of April.

The response to my appeal was ex-
ceptional, with the result that our
record this year surpasses that of
the past six years.

Whether I have been successful in
jncreasing our membership, re-
instating our worthy Brothers, and
retaining our present membership,
I am going to leave to our Brothers

to say. Pleased am I to report that .

in thirty-one states of our Union,
the Order this year shows a net gain
and our reports indicate that six
hundred and ninety-three of our sub-
ordinate Lodges, or more than fifly
per cent, have closed the subordinate
Lodge year with a net increase of
membership.

These reports received at the close
of our subordinate Lodge year are
highly encouraging. Not alone have
our Lodges initiated more new mem-
bers this year than in any other year
of the economic depression; not alone
are the qash balances of our Lodges
encouraging, but above and beyond
these is the fact that we have finally
stopped our great losses in mem-
bersh{p, and we are now on the road
to build up our Order to the posi-
tion that it is rightfully entitled to
M %am particularly h

am particularly happy to report
that everywhere I have tlg.velledpand
visited, I found a reawakening of the
spirit of our members, with well
attended meetings and with sub-
ordinate Lodges enjoying the real
and true spirit of Elkdom.

Elks National Memorial
Cominission

THE ELKS MAGAZINE:

During the past year our official
organ, “The FElks Magazine,” has
continued to demonstrate its great
value to our Order. Under the able
direction of the National Memorial
& Publication Commission, and
Joseph T. Fanning, as Editor and
Executlye Director, with his staff
and assistants, it has again proven
to be one of the leading publications
in America.

Through its medium I was able to
keep the interest of our Brothers
aroused and centered in the success
of our National Class Initiations.
It also afforded me the opportunity
of placing before our Brothers the
progress of my program during the

(Continued on page 48)
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Speech of Acceptance by
Grand Exalted Ruler David Sholtz

ican people boiled down to its essence
that which he had learned after
fighting and struggling for half a
century to establish and safeguard
the public interest. Liberty was im-
portant to him and sacred to his
fellow citizens because so few people
could then enjoy it. Washington’s
heartfelt wish was that ‘“the happi-
ness of the people of this State, un-
der the auspices of liberty, may be
made complete.”

EVERY one who lives or has lived
in the United States has been bene-
fited by it. Millions of men and
women from every country of the
world, particularly Europe, have
crossed the seas to establish new
homes in a new land. Why? Be-
cause political liberty was the com-
mon right of every American citizen
and because hopeful opportunities
presented themselves for economic
betterment. As late as 1863, nearly
one hundred years after the birth
of our Republic, millions of slaves
were held in bondage and American
women had but few rights. Today,
we of America are too smug and
self-satisfied. We do not fear the
military might of any ambitious
dictator. America has as its foun-
dation public school education and
too many of our people have fortu-
nately learned the essential principles
of American life. We in this coun-
try are free to write, to talk, to
assemble, to travel, to organize, yes,
and to think as we please, so long as
we refrain from undue interference
with others. That is and has been
the unchallenged heritage of every
American and that heritage must be
guarded. Many of us are willing to
fight or die in order that these prin-
ciples of our American government
will not be violated. And yet there
are some today who would take from
you and from me these priceless
privileges. There are those who
would deprive you and me of the
right to maintain our families and
our home or to have an orderly gov-
ernment, or to worship Almighty
God as we see fit according to the
dictates of our own conscience.
There are three great philosophies
of life which have been in existence
from time immemorial. The philoso-
phy of Caesar—and that exists today
—is that philosophy which says ‘“The
world is mine, I will take it.” How
apparent that is in modern times, is
readily seen when we look at what
has taken place in Africa by the

(Continued from page 5)

Italians under their dictatorship, by
what has taken place in recent
months in Germany, yes, and when
we see what Japan has done and is
qug in Asia. “The world is mine,
I will take it” is their philosophy.

Then, too, we have the philosophy
of the man who from the beginning
of time has been the hoarder; selfish,
self-serving, thinking only in terms
of himself, and that philosophy too
is still apparent even in our great
country. “The world is mine, I will
keep it.”

But how much finer, how much
more beautiful, how much more self-
satisfying is the philosophy that I
believe stands out above all others,
the philosophy of the Elks of
America, “The world is ours, we will
share it.”

THE record of Elkdom in the
seven'ty years of its existence shows
:c‘hat its philosophy has always been,
“The world is ours, we will share
it.” No one can take away from me,
just as no one can take away from
you, the. joyful realization of grati-
tude which we see in the hearts and
faces of men and women, yes, chil-
dren, too, when Thanksgiving bas-
kets are distributed by the hands of
thoughtful Elks; that inspiring look
in the eyes of little children all over
the country at Christmas time
when the Elks have their community
Christmas trees; the children’s
Easter Egg hunts, and the splendid
educational work, the willing help
extended at innumerable times to
those less fortunate. I know there
must be a thrill of pride in the heart
of every Florida Elk here this morn-
ing to realize that at this particular
moment there are scores of little
crippled children, who never would
have had a chance to rehabilitate
thexpselves and to grow with stronger
bodles. into fine men and women
were it not for the human under-
standing and willing desire on the
part of Florida Elkdom to do its
part to make the world a better and
finer place in which to live. And
how much pride and deserved satis-
faction there must be in the hearts
of the Elks of the State of New
J ersey who know what splendid
work is being done in their crippled
children’s home. Yes, and in many
other States, the tubercular work,
the educational work of New Eng-
land and New York. And what of
the four hundred brethren this very
moment at Bedford, Virginia, who

are being made happy and comfort-
able just because an American
organization is human enough to
appreciate the hardships that may
confront everyone of us in the de-
clining years of life.

THE people of every community
have begun to look to us to continue
this work and to take leadership in
every legitimate charitable and
humane enterprise. We must not
fail them in the administration of
this trust. We must carry on whole-
heartedly with our efforts to make
every Elk community a better place
in which to live through the prac-
tical example of our public service.
We, of Elkdom, have an important
part to play in the scheme of Amer-
ican life. It has never been said
and it must never be said that when
the opportunity of public service has
presented itself we failed to carry
our brother, our friend, our neigh-
bor, our fellow citizen along to an
increasing and greater enjoyment of
the rights of American citizenship.
Thank God, men of Elkdom, that
you enjoy the priceless privilege of
American citizenship. It is only by
the grace of God Almighty that you
were born in this land of freedom or
were given the privilege and right
to become a citizen of this great
country. It is worthwhile fighting
for. It is worthwhile, practicing
those teachings of charity, justice,
brotherly love and fidelity. We need
good will in America. We need
neighborliness in America. We need
friendship and human understand-
ing, the serving of others, and dur-
ing this coming Yyear, you, my
brothers, marching as an army, can
make for Elkdom a firmer place in
the element of useful service. No
Brother can do it alone. No Grand
Exalted Ruler can do it by himself.
He has to have help. If you are
more interested in what you can get
out of the Order, than what you put
into it you are of no benefit to your-
self, much less to the Order. Petty
jealousies, selfish ambitions, greed
and avarice so common to human
nature must continue to be driven
out into the world of darkness. Thlﬁ
reat opportunity is yours as we
gs mine?p As your Grand Exalted
Ruler I consider that each and every
one of you is just as much a part
of that high position as am I ansi I
call upon you to join me in marching
forth in the cause of Elkdom. “The
World is Ours, let us Share it.”

1
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up then and leant to him, her body
all grace, her long slender hands
clasped over her knees, and her face
alive and urgent.

“There are two men that I—that
no woman—ecan hold,” she said, “and
one of them is the Killer. Did you
know that, Delgaun?”

“I know it, Alor.”

“The love of killing grows on what
is shed, Delgaun. The killer has only
one passion, and he goes on killing
till he himself is the kill. In the be-
ginning he might love a woman, but
in a little while beauty will not move
him, love touch him nor lust rend
him, for he has a thirst that no wine
of love can quench, a passion that
will share nothing with the love of
woman or the love of song or the
love of anything but Death. Urnaul
of Rem the lover! Urnaul of Rem
was only a killer—like Fergus of
Running Water, Black Canac of
Caora, the terrible Stone-Face of Far
Mussoul. That is true, Delgaun.”

“It is what I sought to know,” said
Delgaun.

“Do not blame me or anyone for
the death of Urnaul.”

He lifted his eyes then and looked
at her steadily for a long time, and
her eyes, grown darker, met his
fairly.

“I do not blame you at all, Alor,”
he said at last. “I am glad now that
Urnaul rests.”

“I was afraid of you, Delgaun,”
she said in a low voice, “for
know that if I failed to answer you
would kill. But I am afraid no
longer.”

“I may kill you yet, Alor,
Delgaun.

“But I would no longer fear.”

And the two of them, looking at
each other, thought their own
thoughts.

Young Maur looked at Delgaun as
if he were seeing him for the first
time. But suddenly he had a
thought of his own and made a ques-
tion out of it. “Who is the second
man you cannot hold, Alor?”

“You are the last man I would tell
that to,” said Alor.

At that instant a shadow fell on
the grass amongst them, and the
three turned and looked up at the
caster of the shadow; a slim, fair
man who smiled at them.

“I am Fergus of Running Water,”
said the stranger.

”

said

FERGUS of Running Water was
the greatest swordsman in all the
hollows of The Ser—no man of The
Ser disputed that any longer—but
one might wonder where in that slen-
der body hid the strength that must
go with skill to make greatness. He
was not tall, and, though slender,
looked neither quick nor lithe., He
held his sloping shoulders stiffly, his
small head was carried stiffly on a
wiry neck, and he walked in an odd
rocking stiff-kneed fashion. His face
was the color of peat ashes; his hair
was thin and fine and flaxen; his
eyes small and pale and deep-set.

And he was forever smiling or laugh-
ing at some thought of his own, for,
like all abnormal men, he was not
quite sane. But men said that,
when he fought, his pale eye
grew yellow and wide and unwink-
ing as a lion’s.

“I am Fergus of Running Water,”
said he in a light high voice. “Who
are ye?”

Maur, knowing that the sudden
hurry of his heart would show in his
voice, waited on Delgaun, but Del-
gaun said nothing.

And then Maur rose to his feet
and made his words slow and even.

“Fergus the Killer I have heard
you called. I am Maur, brother of
Urnaul, and this—"

_Delgaun’s heavy voice stopped
him, and, besides weight, the voice
had now some brazen quality to it.

“I have no name,” he said. “I am
a man that was dead.”

Fergus contemplated him, head
aside and eyes fleering.

“You may have no name, and you
may have been dead too,” he agreed.
“_But a man with a face like yours
did not die easily. Where is your
sword 7"

BUT Delgaun only turned his
shoulder to him and leant heavily on
his staff,

Fergus laughed. “He will not die
twice,” said he, “and a man with a
staff moves safely with Fergus.” He
turned back to Maur. “So you are
Maur, brother of Urnaul and of Con
—and of Flann—and you bear the
sword of Orugh that I have made

sing my own tune. Why did not

Orugh make a sickle of it?”

“It will be a sickle of death,” said
Maur in his teeth.

“And why not? It was that in
Urnaul’s hands—till I came; and Con
had a trick or two as well. But
Flann!—I warn you, young cockerel,
that I am not often in the mood that
gave Flann his life.”

And Maur for the life of him could
not think of anything that would be
fitting to retort.

“Not that I compel any man to
‘leght me,” went on Fergus lightly.

Swor@ fighting is the game I play
with life, but I am the player.” He
lookegl at Alor and smiled at her
mockingly. “Perhaps their business
is with you, Alor, this dead one and
this young one, and, for me, they are
welcome.. You may be a good excuse
for fighting, red one, but, myself, I
seek no excuses. If your young
cockerel wants a bout, send him
down to me in the ring.”

Ar!d with a final laugh, he turned
on his heel and strode off down the
valley, having had none the worse of
it that time.

“There is Fergus the Killer for
you,” said Alor.

“He was brief enough,” said Maur.

“But he kills slowly,” said Alor.

“And I will kill him this day,” said
Maur, his hand on the loop of his
sword; but for the first time in his
life, Maur was not sure of himself.

41

“Patience, little brother!” said
Delgaun, putting a quieting hand
on Maur’s shoulder. “One should not
choose death till there is no other
road. Wait ye here for me!”

And with no other word he turned
and went down the valley, walking
heavily, his head down, and his ashen
staff helping his slow feet—to all
seeming an old and weary man.

DOWN at the ford, above the
bridge, all the men of the hamlet,
three score or so, were congregated
round the brown, hard-beaten circle
of the exercise ring, and Fergus,
leaning on the hilt of his sheathed
sword, stood in the center and was
still in laughing humor.

“Here comes a warrior with a staff
of ash,” he cried. ‘A fine weapon
for a dead man—or one who loves
life and is craven.”

The men made room for Delgaun
and he stepped within the margin of
the ring. His face was serious but
not yet hard, and his voice, when he
spoke, matched his face.

‘“Men of Alder Hollow, I have
broken bread with you, and there is
one thing that with all my might I
would urge you to do—for your own
sakes and for the sake of Fergus of
Running Water.”

And Fergus laughed high and
clear, and patted one hand on the
hilt of his sword. “I do my urging
with this,” said he, “for its sake and
mine.”

The forespeaker stopped him with
lifted hand.

“What would you urge, man-with-
out a name?” he asked Delgaun.

“I would urge that you forbid Fer-
gus to fight.”

And again Fergus laughed that
high and fleering laugh. “Who
would dare—?”

And again the forespeaker stopped
him with outflung hand.

“If the people bid, Fergus will
obey,” he warned him sternly. ‘“And
if the people are driven to outlaw
Fergus, Fergus will know it, and
after that he will know nothing.”

“And many men will lack knowl-
edge at the time I lack it,” said Fer-
gus. “Answer this prudent fellow,
old man.”

The forespeaker decided there was
nothing else he could do.

“Why should we forbid Fergus to
fight, stranger?”

“Ye know that the killer shall not
o on killing for the sake of killing.
That is the law.”

“But we compel no man to fight
Fergus, and Fergus dare not kill lest
challenged to the death.”

“Yet Fergus kills and kills and
kills. The people outside The Ser
hold ye to be wise. Will ye let the
people know that the solitude that
surrounds ye and the terrible bowl
of the sky has, at last, made ye cruel.
Do ye love blood?”” There was some-
thing utterly hopeless in his tone,
and behind the hopelessness, a taunt
that he could not hide.

“We compel no man to fight
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As a member of the Commission
havmg_t]mm in charge, he was loyal
and diligent in service; wise- in
counsel; considerate in conference,
and generous and genial in disposi-
tion. - L

His associates in that service here’
make record of their fraternal sorrow’
at this death, their sincere apprecia-

tion of his contributions to the work.

upon - which they. were so - long

mutually engaged, and their affec-:

tionate memory of the many. happy

hours shared with' him upon those’

congenial tasks. . Lo :
Under the provisions creating this-

Commission, the. death )
sion, . th . of ¢ Brother:
%\gognt?ﬁn does mnot create a: vacarcy .

e filled by appointmient or. elec--

tion.

The Elks National Memorial -
.. Building. . = .-

In accordance with th i .
e rtinent

t(;‘:hreand Lodge Statutes, thep%uilzy I(}f'
th s}.:}lup;emmqn and maintenance of °
e s National Memorial in Chi--

cago rests upon- this Commissi
mmission,
z.}r:grthe expense thereof is made a
ge upon the funds coming into

their hands T ming
The Elks Magl‘;o;;;zzhe publication of

From the dedication

served as a primary obligation, and

its majintenance has been of a char-

1

emori i
M ther\l?%})r‘ﬁilflc}l bespeaks the Order

The Memorial is kept in perfect

repair, its administrati i
ative
fully adequate to its needs, t}fgr‘t():leliltlis:

Ings and grounds
are alwa -
pulously clean, and the art t¥2a:3;gs

ﬁ:’:rtﬁ;ref%ﬂly protected. Yet it is
entire e?c statement here that the
includin liense of its maintenance,
assessmg 1;axes,, insurance, municipal

nts, repairs, salaries and

wages’ avi N
1% ance erages only approximately

Me:lorial.year upon the cost of the
men:]b ;Y:x; igcreasing number of our
contings t;l vi(;f'tthe public generally,
patriotic au 1t the Memorial as a

Teceive fro xg {{laternal shrine, and to

Spirati . that experienc in-
P Aggl?é::iv;?'wh it naturally f)rf)};?dlel;.
stantly h 1ve expressions are con-
P preard from these visitors

g Droof of the fact that the
purposs Tls effectively serving its
5 that of }plcal of such expressions
Wher o ﬁrggge K. M. Landis, who,
with i entered the building,

. nstinctiv
his hat and s’aigzreverence removed

“I d
the Elo not know a great deal about

ks Frater 3 .
that any Opder oty. But I will say
. Jrder or Associati
can conceive and erect so lﬁttl~i0:11gt::§

Memorial that duty has bggn g}&-

(Continued from page 32)

beautiful a Memorial to its soldier
dead, must amount to something.”

.« The Elks Magasine

THE ELKS MAGAZINE, consistently
conducted- in - conformity with the
high standards adopted for it at its
iriception, continues “to hold - its
unique place among fraternal pub-
lications. It is admitted by com-
petent critics to be in a class by
itself. - R . :

It has become more and more use-
ful as the official journal of the
Qi‘dﬁf,iprbviding the means of direct
contact . with the entire member-
ship. “This is true because the mem-
bers are more generally reading the
Magazing,' not - only -for- éntertain-
ment- but ~as: a source’ of fraternal
information. * And -each succeeding
Grand Exalted Ruler is more exten-
sively ~making use’of it as the most
éffective - medium of communication
with the Order as a whole.

THE ELKS MAGAZINE thus con-
tinues to prove its value to the Order
as its official orgam, while at the
same time it is maintaining its high
standard of excellence for its
literary contents.

Last year the Commission turned
over to the Grand Lodge at Colum-
bus the sum of $50,000.00 from
the surplus earnings of THE ELKS
MaGaZINE. This sum with the
amounts previously turned over to
the Grand Lodge since the establish-

ment of the Magazine, makes an
aggregate of $1,857,169.77 which has
been made so available to the Grand
Lodge from the earnings of its offi-
cial Journal. : s

Your Commission is again pleased
to show in the appended financial
statement the result of another year
of successful operations of ~THE
ELKS MAGAZINE, which will enable
them to place a substantial sum'at
the disposal of the Grand Lodge
for application to such specific pur:
poses as it may deem proper, -thus
again relieving the members from
increased dues which would "other-
wise be necessary to be levied. .. .

With this report- and as. a -part
thereof, there is filed a financial
statement to June 1, 1936, of the
receipts and disbursements of - the
Funds of the Commission, under the
official audit of West, Flint & Co.,
New York, N. Y. v

The Grand Lodge Auditing. Com-
mittee also audited the accounts of
the Funds under the control of the
Commission and has certified its ap-
proval of them in its report to the
Grand Lodge.

Fraternally submitted, .
NATIONAL MEMORIAL AND
PUBLICATION COMMISSION,

JOHN K. TENER,
Chairman.
JosepH T. FANNING, .
Secretary-Treasurer.
(Continued on page 46)

turned over to the
Balance of Surplus—June 1,
Less

during the past year:

RECEIPTS: _
Grand Lodge Subscriptions—1 936,
Grand Lodge Subscriptions Previous Years

Interest Receiv:

DISBURSEM

aintenance of quorml Bldg

Exp f Commission,.....-..

The above surplus is made up as follows:
illustrations, etc.)

From the total surpluses earned The Elks Magazine during the past fourteen years, th
lzmnd Lodge, or paid out at ils direction, the following ww”fe:hau been

Total Surplus—May 31, 1935, oocoouoeeiwciniasae s $2.352,789.46

Tess Total Disbursed to Grand Lodge—May 31, 1935, ... covveercemnreereees

L T $ 498,249.92

19
Paid to Grand Lodge at Columbus, Ohio. ..

The Elks Magazine has received and paid out the following sums

Advertising Receipts.......ocoooenrcverearenns

T A Ro0US REGOIPL. - - -« -+« aseessnsssenessserssse e . 113.09
ENTS:

Cost of Publication—For the year ending May 31,1936..........-.-

Operating Surplus for Year. . coooeniineriaannes

of Cc
Special Membership Publicity........ooocnnn
Special Advertising Publicity.........ooovenntn

Total Surplus—May 31, 1936, cceneeerrnonronnnnss

............................. $ 565.532.26

Inventory of Invoices (printing paper, stories, articles, cover designs,
y paid for but applicable to future issues of

the MIBEABIDE. <« e . .vvrenrorseeroenmansnmeesssrnnnmesrnsestes $ 28,699.80

"Advertising Receipts on account of future issues..............coo-ee 15.009.12 § 13,690.68
REOUMEIES. o v ore s v o v roevnasnerecnionnonnnnes
Working Cuil P 301 630,50 32,000.00
Closed Banks........ 17.902.08
RESEIVE. + -« e e e v s reensnansnnsnsesennnssesunonnuessnunsssecnnsss 200.000.00 519,841.58

1,854,539.54

50,000.00
$ 448,249.92

$634,149.03
465,469.04
$168,679.99

48 51,397.65 117,282.34

$ 565.532.26
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The Elks Magasine

Excerpts from Annual Reports

Report of the Lodge Activi-
ties Committee of the
Grand Lodge

GRAND Exalted Ruler and my
brqthe?s of the Grand Lodge:
Brevity is the soul of wit even if
he failed to win the Kentucky Derby,
?ndAfor your peace of mind I will
ollow the example of a well known
Xfekly magazine which publishes at
¢ e:dilile:(}: ; I;)Ife ea’ﬁ:' story the actual
sixAminutes. is report will take
As in previous years your Com-
mittee consisted of yﬁve mltgmber(s3 al:g-
gomted by the Grand Exalted Ruler
Vz"rom various sections of the country.
We, therefpx:e,. divided the country
:iqto. five divisions, under the juris-
Ilctlon' of these committee members.
? addition to this, with the sanction
of the Gram.l Exalted Ruler an Asso-
ciate Committee of 27 members was
zgfiomted to cooperate with the five
2 :e. members of the Committee.
oL (:Slthe dut)_r of this Committee
a1 bniyl to originate ideas which
Nl 3 elpful to subordinate lodges
ing b gather information concern-
ve%o € brogressive ideas which de-
whigh }11n subordinate lodges and
b ave been found successful in
hen% up interest and attendance.
durig tlilst action of this Committee
Pt egh € current year was to place
i, ands of every Exalted Ruler
et of suggested lodge activities
duringlggehcoo‘:rgger%r lodge meeting
be suicsces}?fully org(;nig:efl vear could
chart met with suc i-
;%Olll)ii aé)groval that it wash dl::::lﬁlzld
0t it annually and place it in

the ha y .
Ruler,nds of every incoming Exalted

" € are, therefore, placi

i , placi

Icl)ry:,?glf hands today a blanl? cfx;rgt
oo 1;1 use during the coming year
taining S a small master chart con-
mittee bsuggestlons of this Com-
terial fase_d on the wealth of ma-
Todges during o tha Teat o001

st year.

ges tigx?: v};ﬁye any additions or sug-
reference | ich you care to make in
received b; 1'; }f.hey will be gratefully
rooms hesy inls Committee at its

e R
very Exalted Ruler present I’;vifla%é

more than
! w
iscussion ofelcome for a personal

the :
confro ; e problems which
ion, nt him during his administra-

W : i

to da;er 8{;11510 %Ili e placing in your hands
Was eom _<1J cers’ work sheet which
nishes bpl ed from information fur-
ordingt %r a large number of sub-
o cﬁ qggps. The purpose of this
e art is to help every officer

13 desirous of making his ad-

(Continued from page 44)

ministration a success, and certainly
a very important element of success
in any lodge is the efficient balancing
of the budget.

This work sheet offers, as an ex-
ample, a balanced budget of a lodge
of 800 members. Sample budgets
of lodges of larger and smaller
membership will be furnished on
request.

The next activity of your Com-
mittee was the promotion of the
Joseph T. Fanning Class in honor
of the Dean of our Past Grand Ex-
alted Rulers. This promotion was
done under the able direction of
Grand Exalted Ruler Hallinan and
our Committee as a unit wishes to
express today our great admiration
for him for the splendid and inspir-
ing leadership which he has given
us during the last year.

We sent out letters to every Ex-
alted Ruler outlining the program
for the class. Posters were designed
and sent out to each subordinate
lodge and material in reference to
the matter was continually run in
The Elks Magazine prior to the in-
itiation of the class, and after the
installation a list containing the
name of every lodge was run in The
Elks Magazine showing the number
initiated.

As you doubtless know, it was the
largest single class ever initiated at
one time in the Order and totalled
over 23,000, surely an overwhelming
indication of the affection which is
held by our membership for the
Dean of our Past Grand Exalted
Rulers.

The next action of the Committee
was to submit a plan for raising
Christmas Funds for each Lodge.

In January your Committee de-
veloped and distributed a program
for the Grand Exalted Ruler’s Class
following the lines similarly used in
promoting the previous class, the re-
sult of which was a class named in
honor of our Grand Exalted Ruler
which numbered close to 20,000.

The success of these two classes,
coupled with the splendid work of
the individual subordinate lodges in
lapsation and reinstatement was in-
strumental in stopping the loss of
membership in the Order with the
result that Grand Secretary Masters’
report to you this week will show
in no uncertain terms that loss of
membership in our Order has been
stopped and that we can look forward
during the coming year to an in-
crease under the administration of
our newly elected leader, the dynamic
Governor Dave Sholtz.

Another activity of your Com-
mittee for this year was to submit
a Flag Day program to each sub-
ordinate lodge for their considera-

tion and use if they so desired. This
suggested program was based on a
very successful one conducted by
Kenosha Lodge last year, the at-
tendance at which was over 30,000.

Reports from the active and asso-
ciate members of this Committee
indicate that this plan was adopted
in great measure by hundreds of
subordinate lodges in the medium
and smaller sized cities, inasmuch
as the plan was not practicable for
metropolitan cities.

Your Committee recommends for
future consideration of the Grand
Lodge, the Grand Exalted Ruler and
future committee a very definite
program to be adopted during the
coming year for reinstatement and
lapsation work, and suggests that a
definite period be set aside for this
work during the months of October
and November.

There are too many unaffiliated
Elks in the United States today.
Certainly there are 100,000 of them
who, under these better economic
conditions, can be persuaded to re-
join the ranks of Elkdom.

May I again say that the success
of your administration will depend
upon the balancing of your budget
and a definite program of lodge ac-
tivities to be set in motion im-
mediately upon your return from
this convention. The destiny of
your lodge rests with you and the
members of your official family, and
today, more than ever before, there
is need for constructive leadership,
harmony .vand full cooperation in
your official family, frequent execu-
tive sessions and a definite respon-
sibility to be assumed by each officer
of your lodge.

May I recall to your memory the
famous words of General Foch in
the first Battle of the Marne when
he sent this unforgettable message
to the War Cabinet in Paris: “Our
left wing has been turned, our right
has been driven back. We will at-
tack in the morning.” I leave this
thought with you, that under the
able leadership of Judge Hallinan
our losses have been stopped and
under the leadership of Governor
Sholtz let us move forward during
th_e coming year to a greater accom-
plishment of membership, social
gervice and fraternal achievement.

In conclusion, I take this oppor-
tunity of introducing the members
of the committee who are present
and who_ have rendered splendid
services this year. I would like to
ask them to rise:

I not only want to thank these
men who have given so much of
their abilities and time to our

(Continued on page 55)
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