












































antee I know of a sounder, more pro-
gressive foreign policy for the United
States. These men haven't been at-
tracted to diplomacy by the glamor of
far-off places. All that was knocked
out of them during the war.

“They've shown qualities of lead-
ership we need. They're older and
more sophisticated than the kids who
once thought it was fashionable to
ape foreign customs and attitudes.
A few still may go for the social
prestige associated with the job, but
the chances are they’ll be weeded
out during the three-year probation-
ary period now in effect for all new
officers. If they're not ‘spotted, the
unexciting work they’ve got to han-
dle for the first four or five years
will discourage them.”

. When Dr. Maddox says the For-
eign Service is a disenchanting grind,
he is not groping for words. A re-
cent survey showed only 18 per cent
of the State Department’'s- work
abroad—the province of the Foreign
Ser_w.ce—has to do with policy or
Politics, the preserve of the big boys.
The lowe:r ranks are occupied with
commercial matters or take care of
the administrative and consular work
—Visas, citizenship, protection of na-
tionals and business interests —
whlc’h comprise the bulk of the career
man’s job. The youth who goes into
the Foreign Service hopped up with
visions of glittering parties, roman-
tic intrigues and cloak-and-dagger
esplonage is the victim of a great
deEusnon or too many movies.

‘Pageantry is passing out with
royalty, which doesn’t seem to be
steady work any more,” Taylor de-
c!ares. “Some protocol is pretty
silly, of course, but certain customs
serve a purpose in establishing ac-
cord among strangers. A diplomat
going to a new post is in much the
Same spot as a man meeting a broth-
er-in-law for the first time. He
doesn’t know anything about the
other fellow, but once the ice is
broken all formality is dropped. Un-
til he learns the ropes, a new man
depends on somebody in the mission,
usually an old, native clerk, to tell
him the more obvious mistakes he
should avoid.”

In Siam, for instance, it's a dread-
ful .gaycherie to cross the legs in a
native’s presence. Englishmen do
ll;ot shake hands indiscriminately,
dut,a Frenphman is miffed if you

Ofl t mitt him every five minutes like
ahong-lost co-maker. The diplomat
Z.IV O neglects to wear a Panama hat
Juring the summer in Norway might
Just as well appear in public without

18 pants. Throughout Scandinavia,
men tip hats to one another on the
Street but in France the hat is
tipped only to people of the same, or

igher, rank and that goes for wom-
en, too. In designating a distant ob-
Ject, Americans and Britishers point
with the finger. The nose commonly
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is used for the same purpose by
three-quarters of the people in the
world.

“The chief rule of conduct is not to
be conspicuous,” Taylor adds. “It’s
proper for a Frenchman to kiss a
lady’s hand, but an American does it
so awkwardly that he looks like a
dam’ fool. So we don’t kiss hands.”

Tayor recalls one cause célébre
that had diplomatic circles in a per-
fect tizzy. Happened in 1933 at Co-
penhagen when the German minister
pulled a boner by issuing invitations

to a reception written in German. *

Protocol requires the use of the lan-
guage native to the country, or
French in all diplomatic communica-
tions. The other legations regarded
the faux pas as a grievous affront to
their national honor, or something,
and every minister, including the
Chinese, answered the invitation in
his own language to retaliate the
German’s snub. Nobody liked the
bum, anyway.

MEMBER of the diplomatic

corps is not expected to lead the
private life of an ancharite, but there
are three taboos he must observe.
Going overboard for drink, dames or
debts is cause for instant recall and
probably dismissal. Running up bills
is a very bad show. Shortly before
the war, an Argentinian in The Neth-
erlands legation got into the hole for
$200,000. Diplomatic immunity pro-
tected him from legal action, but
there was no law that prevented the
aroused Dutch from broadeasting the
story until an Argentinian became
synonymous with a welsher in Hol-

- land. The incident was sc damaging

to the prestige of the Argentine gov-
ernment that it finally paid off the
creditors, although it was not respon-
sible for the debt. .
One aspect of the young diplo-
mat’'s work that gets an intensive
going-over at the Institute is prepa-
ration of political and economic
reports which exert a profound in-
fluence on the policy laid down by the
State Department. In effect, a diplo-
mat is a fancy reporter responsible
for evaluating the social forces that
shape the destinies of people every-
where. .
In the old, free-and-easy days, this
was a chore casually kissed off by re-
writing items from the papers or
repeating gossip heard at cocktail
parties. Today the young men In
missions abroad get out into the back
country, talking to the people, listen-
ing to their gripes against their gov-
ernment, keeping Washington posted
on trends in public opinion and an-
ticipating the results of elections. A
foreigner stationed in Washington
in 1940 and '44 would have been
wronger than Hitler on our presi-
dential elections had he believed
what he read in the papers. Similar-
ly, our people in England in the

summer of 1945 would have been col-
lecting their salaries under false pre-
tenses had they failed to appraise
correctly the causes behind the La-
borites’ overwhelming victory at the
polls. .

Up to this point, the Institute
parallels procedures long in vogue in
other countries, with minor varia-
tions stemming from our national
character. What makes the Institute
unique among its opposite numbers
throughout the world is the language
instruction, which 1is interesting
technically, and the orientation pro-
gram, which is significant psycholog-
ically. The revolutionary approach to
foreign languages, adopted by the
Army during the war and developed
so spectacularly by the bright boys
at the Institute, is summed up by
Dr. Smith.

“Language,” he says, ‘is not the
scratches you make on paper with
your fist but the noises you make
with your face.”

Since the big idea is to give the
student familiarity with a new
tongue as quickly as possible, no
effort is made to teach reading, writ-
ing or grammar at first. These re-
finements of language, it has been
found, are acquired faster under
this system than by the old, formal
methods you were taught in school.
The object is not to have a man read
classical literature or write in ele-
gant phrases but to get him into
conversation with the common, little
man.

A fair degree of fluency in any lan-
guage can be achieved in three
months of drilling with a native
speaker or informant, who gives the
student pronunciation, accent and
intonation under the supervision of
a linguistic scientist trained to ana-
lyze the structure of a language, even
though he may not speak it himself.
Special records and a Soundscriber,
used by the student for listening and
comparing his speech with the in-
formant’s, are more useful than old-
fashioned grammar books. It is the
only way the stresses and intona-
tions peculiar to every language can
be distinguished by ear. A foreigner
hearing an American exclaim
“Baby!” may be flabbergasted to find
the word can refer to a lovely, leggy
creature as well as an infant. A
native would know immediately,
from the inflection, what to expect.

“English taught by writing and
reading is one of the toughest lan-
guages to learn,” Smith says, “but by
this method it’s a cinch. Complicated
tone systems make Chinese, Russian,
Polish, Siamese and Burmese diffi-
cult, although anyone can form a
simple sentence in them after a few
sessions with an informant and a
linguistic scientist. Maybe the tough-
est of all languages to learn are the
American Indian dialects. I'm glad
we don’t have international relations







































































































































