






















































































the same effect from a laughing record.

“There’s one called The Laughing
Magpies where all they do is laugh,”
he says. “You put this thing on and
within a minute or two you’re laugh-
ing yourself and everything begins to
look brighter.”

There are those who might say that
Bob, as a comedian, is in the right
position to get all the laughs he wants.
But Bob maintains this isn’t ture.

“Comedy is serious business,” he
says. “It's really much harder to do
than tragedy because everything de-
pends on timing. So shooting a comedy
can be very tense business. And it
takes the heat off when everyone from
the grips up to the director has a
sense of humor.”

Though he’s an actor by trade, Hope,
who is his own Executive Producer, is
also very much in the business world.
And he maintains that from his ex-
perience all businesses could gain by
injecting a sense of humor into their
operations. He recalls his first telling
experience with dull business confer-
ences. It was back when he was putting
on his first radio show for Bromo Selt-

zer. He had to read his show aloud to .

the agency before it could go on the
air.
“Everyone would just sit there and
listen dead pan with their eyes on the
boss,” Hope recalls. “If he laughed
then they’d laugh and shout, ‘Great
scenes! Great scenes.” But he seldom
laughed so they just sat there glumly
screening the jokes, looking as though
they were performing an autopsy. I
was never a smash in that room. Fred
Allen used to tell me he had the same
experience in there. It was like being
put in a deep freeze.

“Just a slight sense of humor would
have cured them,” Bob laughs, “be-
cause humor acts as a balance wheel.
A small injection of it at board meet-
ings would make the juices flow and
all kinds of ideas would pop out. In
fact it would be great if businesses
could afford a court jester to do a
warm up before every board meeting.”

Bob pauses and then adds with a grin,
“That would be especially useful to
the chairman if he was getting ready
to dish out a bad announcement—such
as they’re going broke tomorrow.”

Hope maintains that humor should

have a place in diplomacy too.

“I think the heads of foreign coun-
tries could get along better if they all
had a good laugh together,” he says.
“There’s nothing a little laughter can’t
smooth out. A number of years ago
when Russia’s first Sputnik came out
I got into a small hassle with the
Soviet Union. I was giving a show
over there and it was being filmed to
show here. I happened to quip that I
would like to congratulate the Russians
on their Sputniks only I didnt speak
German.

“That made them so mad they weren’t
going to let the film out of the country.
But I got together with the Minister
of Culture and explained that I kid a
lot about things. We had a good laugh
and parted friends and I took my film
with me.”

Hope says that a humorous outlook
can relieve almost any kind of crisis.
He has used it to handle the criticism
that has been leveled at him from time
to time in the press.

“Pm used to it from my old vaude-
ville days,” he says. “When I opened
at the Palace in New York in my first
show I was billed as a Midwest sensa-
tion. And a critic, the late Jerry Wald
who became a film producer and my
friend after we both got to Hollywood,
wrote, ‘Bob Hope the Midwest sensa-
tion—why did he come East?” And he
proceeded to dissect me and my act.
Wald and 1 had a lot of laughs to-
gether over that review.”

Another criticism which amused Bob
so much that for many years he had
it pinned up on the wall of his dressing
room at Paramount came from a mili-
tant group of Indians. It was during
the war years and in one of Bob’s
performances he quipped, “Gee, I'm
a funny fellow. I work with Dorothy
Lamour and Jane Russell and Paulette
Goddard and when I go home at night
I dream about Indians.”

The group sent him a vitriolic dia-
tribue the substance of which was,
“You dirty draft dodger! What’s wrong
with Indians?”

It’s easy to see the humor in this
kind of criticism but Hope admits that
it’s not always so easy to see the humor
in some of the nasty barbs that have
been directed at him. He has to work
to cultivate it and he thinks he’s done
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rather well at handling such situations.

“Of course youre going to scowl a
little bit sometimes,” he says. “Let a
little blue smoke come out of your nose
before you just laugh it off. But the
point is that if I let myself get mad
my blood pressure goes up. And I
can’t afford that. A little hypertension
a while back caused the hemorrhages
in my eye. And I know that every
time I flip my top or build up tension
I'm being a little silly. So I've learned
to take a philosophic attitude toward
life and always look for the laughs.”

Bob’s second rule for keeping his
vitality is service to others.

“I know a lot of people think I
overdo it,” he admits, referring to the
many benefits he’s crowded into his
life. “And 1 probably should be arrest-
ed and put away. Somebody should
throw a small sack on me. But I like
doing it. I think all of us really enjoy
doing something for others once we
realize we're needed. We've all got
that gland of helpfulness. You just got
to wake it up.”

At benefits, telethons and personal
appearances of various kinds Bob works
hard on his audience to stimulate that
gland of helpfulness and in so doing
stimulates himself.

“I've boarded a plane so tired from a
day’s shooting that I fall asleep on it,”
he explains in describing how he of-
ten has to sandwich benefits in among
his shooting schedules. “But as soon as
I got to where I was going and walked
on the stage I was jumping. You hear
the people laugh and know they’re with
you and you pick up their vibrations and
draw vitality from that. It's a chemical
thing that springs up between you and
?13e audience. And if it stimulates you
it's stimulating them too. It opens up
tl}eir thinking and their hearts a little
bit. It gets that give valve going. And
th?‘n you get the sweeter juices flowing.

That’s why benefits and telethons are
S0 successful. It's a subtle thing. You
don’t have to hit people over the head
Wwith it, just expose them. It’s conta-
gious.”

Hope says that it was that kind of
contagion that got him interested
e.l'IOUgh in the Cerebral Palsy Founda-
tion to become ijts original national
campaign manager though at the time
he was sure he was much too busy for
the extra chore. But the more he visited
different clinics around the country and
talked to people everywhere the more
dedjcated he became.

“Thel'e really was a need,” he ex-
plams. “Parents were hiding kids away
In garages because they were so a-
shafned of them. We had to start edu-
cating such people about cerebral palsy
if we wanted to help the children.”

Bob did a big show at the Holly-
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